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Welcome to Your Ultimate Community Launch Guide  
 

²ŜΩǊŜ ǎǳǇŜǊ ŜȄŎƛǘŜŘ to have you as part of the BlogFrog family and happy to be part of your launch 

team! !ǘ .ƭƻƎCǊƻƎΣ ǿŜ ŀǊŜ ōǳƛƭŘƛƴƎ ǘƘŜ ǿŜōΩǎ ōŜǎǘ ƻƴƭƛƴŜ ŎƻƳƳǳƴƛǘȅ ǇƭŀǘŦƻǊƳ - one that allows you to 

cultivate authentic relationships, promote your blog or website, earn income and most of all have fun. 

Your BlogFrog (BF-think Best Friend J) team is here to help you get the most out of your Community 

and make it easier to fit into your already busy schedule, so that you can reap even more rewards from 

your blog, social media and online community.  

BlogFrog is more than just a social networking widget. Your BlogFrog Community will:  

V     Generate More Exposure and Traffic for Your Blog ς Every time you join a BlogFrog 

discussion, connect with members or visit their blog your BlogFrog profile and blog are visible. 

This allows you to effortlessly tap into thousands of (mombloggers) in our network. 

V      Increase Your Reader Loyalty ς Your readers will want to stay longer, visit more often and 

continue the conversation on your blog, in your community and in their network. 

V      Make You Money ς You can choose to run ads in your Community and benefit from our 

generous revenue sharing plan. 

V      Save You Time ς Create a supportive and self-sustaining reader community, generate 

content, integrate with your social media outlets while connecting to your favorite blogs, 

friends, recent posts and hot discussions all in one place.  

V      Empower Your Readers ς They can initiate, respond and join in discussions, connect with 

other like-minded readers, and get exposure for their blogs. 

V      And so much moreΧ  

²ŜΩǾŜ ŘƻƴŜ ǘƘŜ ǇǊŜǇ ǿƻǊƪ ǎƻ ȅƻǳ ǿƻƴΩǘ ƘŀǾŜ ǘƻΗ In this step-by-step guide, our team has mapped out 

sure-ŦƛǊŜ ǿŀȅǎ ǘƻ ƳŀƪŜ ȅƻǳǊ ƴŜǿ ŎƻƳƳǳƴƛǘȅ ƭŀǳƴŎƘ ŀ ǎǳŎŎŜǎǎΦ ²ŜΩǾŜ ŘƻƴŜ ƻǳǊ ōŜǎǘ ǘƻ ǊŜƳƻǾŜ ǘƘŜ 

guesswork and walk you through the all the steps to successfully plan and launch your BlogFrog 

Community, keep your members engaged and even generate revenue. 

 

LeǘΩǎ ƎŜǘ ǎǘŀǊǘŜŘΗ 
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Installing Your BlogFrog Community 
 

Installing a BlogFroƎ ŎƻƳƳǳƴƛǘȅ ƛǎ ǎǳǇŜǊ ŜŀǎȅΦ  Wǳǎǘ ƭƻƎ ƛƴ ǘƻ ȅƻǳǊ ŀŎŎƻǳƴǘ ŀƴŘ ŎƭƛŎƪ ƻƴ ǘƘŜ ά²ƛŘƎŜǘǎέ ǘŀō 

at the top.  The Community widget option is in the middle.  You will 

need to install the community widget on your blog before you can 

customize.   

To personalize your widget, just select your preferences from the 

given options.  You can choose to personalize: 

¶ Widget color 

¶ Number of profiles to display on your widget 

¶ Width of widget 

¶ Introduction text that will show up at the top of the widget 

¶ Community title 

¶ Whether you want your profile picture  

Once you are finished choosing options, just grab the code shown on the bottom and add it to your blog 

as you would any 3rd party widget or plug-in.  See image below for an example. 

                                                           

 

άL [ƻǾŜ ǘƘŜ bŜǿ [ƻƻƪ ƻŦ 

My BlogFrog 

Community. It matches 

my blog, brand and is 

soo cute. My members 

ƭƻǾŜ ƛǘ ǘƻƻ ά 

~ insert quote/tweets 

here, author and link to 

their community 
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Customizing Your BlogFrog Community  
 

.ƭƻƎCǊƻƎΩǎ ŦŜŀǘǳǊŜǎ ŀƭƭƻǿ ȅƻǳ ǘƻ ŎǳǎǘƻƳƛȊŜ ȅƻǳǊ /ƻƳƳǳƴƛǘȅ ǘƻ ƭƛƴƪ ǎŜŀƳƭŜǎǎƭȅ ǿƛǘƘ ǘƘŜ ƭƻƻƪ ŀƴŘ ŦŜŜƭ ƻŦ 

ȅƻǳǊ ōƭƻƎΦ .ŜŦƻǊŜ ȅƻǳ ƭŀǳƴŎƘΣ ƛǘΩǎ ŜǎǎŜƴǘƛŀƭ ǘƻ ƳŀƪŜ ǎǳǊŜ ȅƻǳǊ .ƭƻƎCǊƻƎ /ƻƳƳǳƴƛǘȅ ƛs customized, up to 

date, and active. The checklist below will walk you through customizing your BlogFrog Profile Page, 

Widget and Communƛǘȅ ǇŀƎŜǎΦ LǘΩǎ ŀ Ƴǳǎǘ ƛŦ ȅƻǳǊ Ŏommunity is new and a great refresher if you have an 

existing community.  Here are some examples of how your BlogFrog community integrates with your 

blog: 
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Your Customization Checklist 
 

IŜǊŜΩǎ ŀ ǎƛƳǇƭŜ ŎƘŜŎƪƭƛǎǘ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ŀƭƭ ŀǊŜŀǎ ƻŦ ȅƻǳǊ .ƭƻƎCǊƻƎ ǇǊŜsence are up to date and match 

ȅƻǳǊ ōǊŀƴŘΦ ²ŜΩƭƭ ǎƘƻǿ ȅƻǳ ǎŀƳǇƭŜ ƛƳŀƎŜǎ ŀƴŘ ƭƛƴƪs to visit for video tutorials. 

Ç   Update Your BlogFrog Profile Page ς BlogFrog members see this page when they click 

ƻƴ ȅƻǳǊ ǇǊƻŦƛƭŜ ǇƛŎǘǳǊŜΦ ¸ƻǳǊ ǇǊƻŦƛƭŜ ǇƛŎǘǳǊŜ ƛǎ ǿƘŀǘ ǎƘƻǿǎ ǳǇ ƻƴ ŀ ƳŜƳōŜǊΩǎ ōƭƻƎǎ ǿƛǘƘ 

our Recent Visitors Widget and is linked to your picture throughout the site. Make sure 

your picture is fresh and consider how it ties in with your blog and other social media 

profile pics. (We recommend consistency hŜǊŜ ǎƻ ȅƻǳΩǊŜ Ŝŀǎȅ ǘƻ ǊŜŎƻƎƴƛȊŜ ƛƴ the social 

media sphere).  Keep your bio and contact info ǳǇ ǘƻ ŘŀǘŜ ƘŜǊŜ ŀƴŘ ŘƻƴΩǘ ŦƻǊƎŜǘ ǘƻ test 

the links to your Blog, Facebook and Twitter pages.   

 

¢ƻ ŜŘƛǘ ȅƻǳǊ ǇǊƻŦƛƭŜ ƛƴŦƻΣ Ƨǳǎǘ ŎƭƛŎƪ ά9Řƛǘ aȅ tǊƻŦƛƭŜέ όƭƻŎŀǘŜŘ ƛƴ ǘƘŜ ǳǇǇŜǊ ŦŀǊ ƭŜŦǘύΣ ŜŘƛǘ ǘƘŜ ƛƴŦƻǊƳŀǘƛƻƴ 

you want to change, and hit SAVE. 
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Ç       Customize Your BlogFrog Community Widget ς You can edit your widget options anytime 

by visiting the Widgets tab at the top of your navigation.  Simply choose your 

personalization options and install the widget code back on your blog. 

Ç       LƴŎƭǳŘŜ ǘƘŜ άǊŜƭŀǘŜŘ ŘƛǎŎǳǎǎƛƻƴǎέ ŦŜŀǘǳǊŜ ƛƴ ȅƻǳǊ Ǉƻǎǘ ǘŜƳǇƭŀǘŜ  ς Similar to 

[ƛƴƪŜŘ²ƛǘƘƛƴΣ ǘƘŜ άǊŜƭŀǘŜŘ ŘƛǎŎǳǎǎƛƻƴǎέ ŦŜŀǘǳǊŜ ƛƴŎƭǳŘŜǎ ŎƻŘŜ ȅƻǳ ŀŘŘ ǘƻ ȅƻǳǊ Ǉƻǎǘ 

template that scans your blog post and recommends three discussions that readers might 

be interested in.  Adding this feature alone has doubled traffic to some communities. 

Please contact BlogFrog using the contact list at the end of this document for the latest 

version of the code for your blog platform. 
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Ç       Location, Location, Location ςFor maximum visibility, place your community widget on 

the top half of your blog page (above the fold). We have noticed upwards of 5x more 

traffic for Communities whose widget is located above the fold. Please see sample 

picture for location ideas. 
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Community Admin Menu Features  
 

Many of your customization and management features are found in your Admin Menu, located in the 

upper left of your community.  The Admin Menu is only visible to the community owner and is not seen 

by visitors.   

 

1. Click the Community Settings link to give your community a name, include a 

welcome message to visitors, enter your Twitter handle so your tweets show up 

in your community, and clarify the rules for your community.  
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2. Click on the Colors & Appearance to see fields that will let you add a custom 

header, choose ŎƻƭƻǊǎ ŦƻǊ ǘƘŜ ǎƛǘŜΩǎ ƴŀǾƛƎŀǘƛƻƴ ƘŜŀŘŜǊ, footer and text colors,  

and add your own background image to make your community unique and align 

with the look of your blog/brand.  

 

3. Click on the Community Stats to access weekly and monthly stats on your 

community.  You can see: 

a. Community pageviews 

b. Most popular discussions 

c. Forum activity (# of discussions and posts) 

d. Top community participants (most discussion and replies) 

e. Top discussion starters 

f. ¢ƻǇ άŦƛǊǎǘ ǊŜǎǇƻƴŘŜǊǎέ 

g. New members 

h. Earnings (if you have enabled advertising) 



 
 

Your Ultimate Community Launch Guide ©BlogFrog April 2010   
11 

 

 

 

4. Click on the Manage Members link to access details on visitors you have banned 

or clocked from your community. You can see their profile image, name, IP 

address, the time stamp when they were banned, and who banned them (could 

be you, a moderator, or BlogFrog).  You can restore their access and unban them 

as desired. 

 

                          

                                         



 
 

Your Ultimate Community Launch Guide ©BlogFrog April 2010   
12 

 

Making Money With Your BlogFrog Community 
 

BlogFrog has advertising partnerships that allow a BlogFrog community of any size to start earning 

revenue from day one.  Most advertising networks have minimum traffic requirements before they will 

run quality, revenue-generating ads on an individual blog.  Because BlogFrog communities are 

networked together, the cumulative traffic allows BlogFrog to form partnerships (and negotiate 

beneficial advertising rates) that benefit ALL BlogFrog communities.   

 

                                

                                             Sample Ad Placement in BF Community 

 

Soon, this blog monetization feature will be available to all communities and managed in the Settings 

ǎŜŎǘƛƻƴ ƻŦ ȅƻǳǊ .ƭƻƎCǊƻƎ ŀŎŎƻǳƴǘΦ  .ǳǘ ǿŜ ƘŀǾŜƴΩǘ ƭŀǳƴŎƘŜŘ ǘƘƛǎ ȅŜǘ ǎƻ ŦƻǊ ƴƻǿΣ ǎƛƳǇƭŜ ŎƻƴǘŀŎǘ ƻƴŜ ƻŦ 

your Community Launch support team members (listed aǘ ǘƘŜ ŜƴŘ ƻŦ ǘƘƛǎ ŘƻŎύ ŀƴŘ ǿŜΩƭƭ ƎŜǘ ȅƻǳ ǳǇ ŀƴŘ 

running!  
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Premium and Platinum memberships 
 

Want even more ways to promote your blog? BlogFrog offers Premium and Platinum memberships that 

take your blog exposure to a new level by offering additional promotions, insight into what content your 

readers like, and access to expert advice. Premium and Platinum memberships: 

Drive more traffic to your blog: 

¶ 20,000 or 160,000 promotion impressions on BlogFrog widgets within the BlogFrog network. 

¶ Promotion includes a 48x48 blog image with text (50 characters max) that is highlighted on 

widget. 

¶ Promotion rotates on thousands of blogs in the BlogFrog network. 

¶ Widgets get viewed over 16 million times per month! 
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Get advanced data about your readers: 

¶ See Top visitors to your blog 

¶ See info on the last 500 visitors  

¶ See how many visitors come from BlogFrog network 

¶ See what visitors are posting about on their blogs 

¶ See what other blogs your readers are visiting 

¶ See your most active community participants 

Get expert tips and advice 

¶ {ǳōǎŎǊƛǇǘƛƻƴ ǘƻ ǇǊŜƳƛǳƳ ά.ƭƻƎ {ǘŀǊέ ƴŜǿǎƭŜǘǘŜǊ ŎƻƴǘŀƛƴƛƴƎ ǿŜŜƪƭȅ ōƭƻƎ ǘƛǇǎ ŀƴŘ ŜȄǇŜǊǘ 

advice on building and growing a blog. 

¶ Access to discussion forum staffed by blog experts who can answer your questions. 

¶ Opportunity to share your tips and blog advice with other bloggers. 

Overview of Premium and Platinum Memberships 
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Planning Your Community Launch 
 

We highly recommend setting aside some time to reflect on your purpose and vision behind your 

BlogFrog Community and then setting some measurable goals for your launch and ongoing community. 

Understanding your purpose, driving force and launch target is a powerful way to focus your energy and 

helps you get the results you desire.  

Consider and answer the following questions: 

What do you want to get out of having a BlogFrog Community? (Circle all that apply and then some. J) 

A. Build your reputation; raise your status as an expert 

B. Increase your visibility and brand viability 

C. Promote a events, new site design, or seasonal promotions etc. 

D. Create a deeper connection with your readers 

E. Make more money 

F. Promote your readers 

G. Make new friends 

H. 9ȄǇŀƴŘ ȅƻǳǊ ΨōǊŀƴŘΩ 

I. Increase traffic to your blog 

J. Get support and advice from other members 

K. All of the Above 

L. Other: ______________________________________________________________ 

 

What do I want to gain from launching my community? (Circle all that apply and then some. J) 

A. More readers, subscribers 

B. Create Buzz about my blog/brand 

C. Get new BlogFrog Community members 

D. Increase my BlogFrog Community activity 

E. Generate ad revenue 

F. Connect with joint venture partners 

G. Work with a brand 

H. Get more subscribers for my blog 

I. All of the Above 

J. Other: _______________________________________________________________ 

 

 



 
 

Your Ultimate Community Launch Guide ©BlogFrog April 2010   
16 

 

 What is your relationship with your readers? Do they: (Circle all that apply and then some J) 

A. Visit and read, comment on your blog and/or 

B. Comment on your blog 

C. Follow your directions and recommendations  

D. Comment on your Facebook page 

E. Tweet and/or Retweet about you 

F. You email them 

G. Subscribe to your blog 

H. Participate in Giveaways 

I. All of the Above 

J. Other: ___________________________________________________________________ 

How will a community support your relationship with your readers? (Circle all that apply and then 

some J) 

A. Strengthen your relationship 

B. Make it even more authentic 

C. Make it more fun 

D. 9ȄǘŜƴŘ ȅƻǳǊ ǎǇƘŜǊŜ ƻŦ άƛƴŦƭǳŜƴŎŜέ 

E. aŀƪŜ ƛǘ ƳƻǊŜ ΨǇŜǊǎƻƴŀƭΩ 

F. Build more trust 

G. Give them more reasons to return more often 

H. A chance to ask for feedback and directly connect with them; find out what they want/need 

I. All of the Above 

J. Other: _________________________________________________________________ 

 

How will a community support your readers? (Circle all that apply, and then some J) 

Your readers get: 

A. A great chance to connect with other, like-minded readers 

B. An opportunity to share 

C. Increase traffic to their blog  

D. Access to other bloggers and blogging advise 

E. Increase traffic to their own BlogFrog Communities 

F. New friends 

G. All of the above 

H. Other: ___________________________________________________________________ 



 
 

Your Ultimate Community Launch Guide ©BlogFrog April 2010   
17 

 

 

Defining Community Goals     

 

Taking a few minutes to define measurable goals for your BlogFrog Community is worth its weight in 

gold! A definite goal Ŏŀƴ ƎƛǾŜ ȅƻǳ ŦƻŎǳǎΣ ƳƻǘƛǾŀǘƛƻƴ ŀƴŘ ŘƛǊŜŎǘƛƻƴΦ ²ŜΩǾŜ ƘŀŘ .ƭƻƎCǊƻƎ /ƻƳƳǳƴƛǘƛŜǎ 

meet their launch goals of adding more than a ǘƘƻǳǎŀƴŘ ƳŜƳōŜǊǎ ŘǳǊƛƴƎ ǘƘŜƛǊ ƭŀǳƴŎƘΗ .ƛƎƎŜǊ ƛǎƴΩǘ 

necessarily better though. ²ƘŀǘΩǎ ƛƳǇƻǊǘŀƴǘ ƘŜǊŜ ƛǎ ǘƻ ŎƻƴǎƛŘŜǊ ȅƻǳǊ ŀǳŘƛŜƴŎŜ ŀƴŘ ǎŜǘ Ǝƻŀƭǎ ǘƘŀǘ ȅƻǳ 

can envision as a reality, but that also stretches your imagination a bit. The clearer you are, the more 

ȅƻǳ ƪƴƻǿ ǿƘŜǊŜ ȅƻǳΩǊŜ ŀǘ ŀƴŘ ǿƘŜǊŜ ȅƻǳ ŀǊŜ ƎƻƛƴƎΦ Lǘ ǊŜŀƭƭȅ ƎƛǾŜǎ ȅƻǳ ǎƻƳŜǘƘƛƴƎ ǘƻ ǿƻǊƪ ǘƻǿŀǊŘǎ ŀƴŘ 

defines itΣ ǊŀǘƘŜǊ ǘƘŀƴ Ƨǳǎǘ ǘǊȅƛƴƎ ǘƻ ǊŜŀŎƘ ŀƴ ǳƴƪƴƻǿƴ ƴǳƳōŜǊΦ !ƴŘ ŀǎ ǘƘŜ ǎŀȅƛƴƎ ƎƻŜǎ ά!ǎƪ ŀƴŘ ȅŜ ǎƘŀƭƭ 

ǊŜŎŜƛǾŜέ. 

Setting Launch Goals You L        ve: 

I would love _______ members before my Launch Day. 

I would love _______ new members on Launch Day 

I would love _______ active members in my Community by the end of the launch. 

I would love _______ page views during my Launch 

I would love _______ active discussions  

I would love _______ replies in my community 

In 3 months: 

 I would love _______ active members 

          _______ page views 

          _______   Active Members 

          _______ Discussion Replies  

In 6 months: 

 I would love _______ active members 

          _______ page views 

          _______   Active Members 

          _______ Discussion Replies  
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In 9 months:  

I would love _______ Active members 

          _______ Page views 

         _______   Active Members 

         _______  Discussion Replies  

 

Remember, you can access your community stats at any time by expanding your Admin Menu and 

clicking on the Community Stats link. 

 

What numbers would you love to see show up on your BlogFrog Community stats page? 
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Using Community to Promote Your Blog 

 

BlogFrog is an integral part of how you generate awareness for, and drive traffic to, your blog.  Your 

BlogFrog community includes lots of features that help make it easy to integrate discussion activity into 

a Facebook and Twitter strategy for both you and your readers. 

 

 

Using  .ƭƻƎCǊƻƎΩǎ ǎƘŀǊƛƴƎ ŦŜŀǘǳǊŜǎ ǿƛƭƭ ƘŜƭǇ ȅƻǳΥ 

A. Boost site traffic 

B. Invite new readers and subscribers 

C. Increase the number and quality of comments 

D. Amplify giveaway entries etc. 

E. Build your brand and expertise 

F. Other _____________________________________________________________ 

 

  

Your
Blog

Facebook

BlogFrog

Twitter
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Launch Buddies 

 

Turbo-charge your community launch by teaming up with one or more launch buddies. 

Teaming up with launch buddies is a sure-ŦƛǊŜ ǿŀȅ ǘƻ ƎŜƴŜǊŀǘŜ ƳƻǊŜ ōǳȊȊΣ ƳƻǊŜ ōŀƴƎ ŀƴŘ ƳƻǊŜ .CCΩǎ 

(BlogFrog Friends).  By choosing launch buddies you will multiply your efforts, creativity, visibility, 

promotions and fun! And come launch time/day ȅƻǳΩƭƭ ƘŀǾŜ ǎƻƳŜƻƴŜ ǘƻ ǎƘŀǊŜ ǘƘŜ όǎǘǊŜǎs) moment with. 

In addition to promoting your launch on your blogs, you can cross-pollinate your communities and the 

Twitter/Facebook sphere and continue to support each other as your BlogFrog Communities continue to 

grow. Everyone wins. 

When considering your launch buddy: 

 ̈ How many launch buddies would you like to team up with? 

 ̈ Who would you like to work with?    

 ̈ Why do you think you would make a good fit?  

 ̈ What kind of blog do they have? What kind of readers? 

 ̈ How can you promote each other? 

 ̈  In addition to your blog(s) do you use emails, Facebook, Twitter, YouTube etc.? If so, how? 

 ̈ What kind of exciting buzz and promotions can you co-create? 

 ̈ How can you team up for giveaways? 

 ̈ Would you launch your own communities or co-administrate one? 

 ̈ Could you support each other with creating content? Blog posts, video, photos, giveaways etc. 

 ̈ Do you have similar launch goals? 

 ̈ How can you make it easy for your launch buddies to join you? 

 ̈ Are any of you involved with brands that could act as sponsors? 

 ̈ Why you think it would fit into their list/business/plan 

 ̈ Do you have an event, seasonal promotion or project that your co-launch could support? 

 ̈ When to schedule? (see the following save the date section) 

BlogFrog Launch buddies are a phenomenal way to connect with fellow bloggers, maximize your Launch 

activities and make friends for life. 
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Planning a Launch Date 

 

There are many things to take into consideration when scheduling your launch. First, consider where 

your BlogFrog Community is when you begin. Is your community new, established or active? Is your 

Community already customized? This will help you determine how much lead time you will need to 

prepare your community, plan and implement your launch. We recommend giving yourself a minimum 

of 2-4 weeks, depending on the scale of your launch. Give yourself enough time to plan, build 

anticipation and launch.  

Calendar Considerations: 

¶ Pre-Launch ς Give yourself 1-2 weeks to customize and seed 

your Community, plan your launch, seed your community, 

choose a launch buddy and give your readers a sneak peak 

and educate them. 

¶ How long will the launch be? Give yourself some time to build 

up anticipation. 

¶ Will you launch on one day or longer time frame?  

¶ Setting up giveaways 

¶ Time to start, seeding  and energize your community 

¶ Writing and prepping content ς posts, tweets, FB, blog, 

discussions; fulfillment planning, launch 

¶ Do you knoǿ ƻŦ ŀƴȅ άŎƻƳǇŜǘƛǘƻǊέ ƭŀǳƴŎƘŜǎ 

¶ When do you need and/or want exposure (i.e. launching a new site/events etc.) 

¶  Your other events and launches ς How does it fit into and contribute to your existing plan; build 

momentum for an upcoming event, redesign or seasonal promotion, or continue momentum 

¶ Seasonality ς when are your readers/members active; season, holiday your birthday to build on 

¶ Your resources ς άǎǘŀŦŦέΣ family, babysitters, launch buddy(s), giveaway sponsors 

¶ Your personal calendar ς  ŦŀƳƛƭȅΣ ǿƻǊƪΣ ǎŎƘƻƻƭΣ ǎǇƻǳǎŜΣ ǿƻǊƪΣ ōƭƻƎ Ψenough said 

¶ Your launch buddies 

¶ Your launch story ς i.e. theme, birthday, tax day sale, new site promotion etc 

aŀƪŜ ǎǳǊŜ ȅƻǳΩƭƭ ƘŀǾŜ ŜƴƻǳƎƘ ōŀƴŘǿƛŘǘƘ ǘƻ ƭŀǳƴŎƘ ǿƛǘƘ ŀ ōŀƴƎΦ LǘΩǎ ōŜǘǘŜǊ ǘƻ ƎƛǾŜ ȅƻǳǊǎŜƭŦ ǘƛƳŜ ǘƻ Ǉƭŀƴ 

ŀƴŘ ǇǊŜǇΣ ǘƘƻǳƎƘ ǎƻƳŜǘƛƳŜǎ ǘƘŜǊŜΩǎ ƴƻǘƘƛƴƎ ƭƛƪŜ Ƨǳǎǘ ŘƛǾƛƴƎ ƛƴ ŀƴŘ ƎƻƛƴƎ ŦƻǊ ƛǘ όŀƴŘ ǿŜ ƎƛǾŜ ȅƻǳ ǘƘŜ ǘƻƻƭǎ 

to implement in any timeframe. Remember, you scale and use these strategies to re-launch your 

BlogFrog Community and promote future events, promotions and posts.  

When to Let Your Readers Know 

A common question is ς When do I let my readers know? Though it may seem counter-intuitive to your 

launch day anticipation, we recommend letting your readers know several times leading up to your 
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launch day. This allows you to get your community buzzing, gives you time to educate your reader and 

ǎƛƴŎŜ ǿŜ ŘƻƴΩǘ ŀƭǿŀȅǎ ǊŜǎǇƻƴŘ ǘƘŜ ŦƛǊǎǘ ǘƛƳŜ ŀǊƻǳƴŘ ς it gives your readers several calls to action. Then, 

ƻƴ ȅƻǳǊ ƭŀǳƴŎƘ Řŀȅ ȅƻǳΩƭƭ ōŜ ǊŜŀŘȅ ŦƻǊ ŀƴ ƛƴŦƭǳȄ ƻƴ ƴŜǿ ƳŜƳōŜǊǎ ǘƻƻΗ 

Planning Your Launch  

bƻǿ ǘƘŀǘ ȅƻǳΩǾŜ ŘƻƴŜ ǎƻƳŜ ƭŀǳƴŎƘ ƘƻƳŜǿƻǊƪΣ ƭŜǘΩǎ ǘŀƪŜ ŀ ƭƻƻƪ ŀǘ ȅƻǳǊ ƭŀǳƴŎƘ ǇƭŀƴΣ ǎǘǊŀǘŜƎƛŜǎ ŀƴŘ ǇǊŜǇ 

checklist. ²ŜΩǾŜ ŘƛǾƛŘŜŘ ȅƻǳǊ ƭŀǳƴŎƘ ŀŎǘƛǾƛǘƛŜǎ ƛƴǘƻ three 

phases: pre-launch, launch and post launch. This is an 

easy way to view and prioritize launch tasks and get you 

ready for your big day.  

Pre-Launch 

This phase of your launch lays the groundwork for a 

successful launch and active BlogFrog Community. 

¸ƻǳΩǾŜ ŀƭǊŜŀŘȅ ōŜŜƴ ƛƴǾƻƭǾŜŘ ƛƴ ȅƻǳǊ ǇǊŜ-launch 

homework by customizing your Community, picking a 

launch buddy, setting goals and saving the date. 

Additional pre-launch tasks include scheduling your 

launch, finalizing your launch buddy(s), jumpstarting your 

community, and prepping your content. To help you, wŜΩǾŜ ƻǳǘƭƛƴŜŘ ǎǘǊŀǘŜƎƛŜǎ ŀƴŘ ƛƴŎƭǳŘŜŘ ǘƛǇǎ ƻƴ Ƙƻǿ 

to get your Community hopping; choosing juicy discussion topics; using giveaways and social media to 

promote your launch; and planning for your launch day.  These strategies will not only help you launch a 

successful BlogFrog Community, but you can also use them to promote and maintain your Community in 

the future.  

 

Jumpstarting Your BlogFrog Community 

 

²ƘŜǘƘŜǊ ȅƻǳΩǊŜ Ƨǳǎǘ ōŜƎƛƴƴƛƴƎ ȅƻǳǊ .ƭƻƎCǊƻƎ /ƻƳƳǳƴƛǘȅ ƻǊ ŀƭǊŜŀŘȅ ƘŀǾŜ ƻƴŜ ƎƻƛƴƎΣ Ǝive yourself some 

time to introduce (or re-introduce) your Community to your readers. To get ready for your launch buzz, 

ȅƻǳ ǿŀƴǘ ȅƻǳǊ ǊŜŀŘŜǊǎ ŀƴŘ .CCΩǎ ŜƴƎŀƎŜŘ ŀƴŘ ŀŎǘƛǾŜ ƛƴ ȅƻǳǊ /ƻƳƳǳƴƛǘȅΦ    

Join in the BlogFrog Fun ς tƭŀȅ ŀǊƻǳƴŘ ƛƴ ƻǘƘŜǊ .ƭƻƎCǊƻƎ /ƻƳƳǳƴƛǘƛŜǎΦ aŀƪŜ ƴŜǿ .CCΩǎΣ ǊŜǇƭȅ ŀƴŘ ǎǘŀǊǘ 

discussion, look for inspiring and hot discussion topics and/or themes, and get noticed around the 

BlogFrog network. 

Seed Discussions ς Get the party started in your own BlogFrog Community. Chose topics that you 

respond to, are inspired by or to just have fun. Think outside the box, be creative and have fun! J  

Invite Others to Join You - Get your friends, top readersΣ .CCΩǎ ŀƴŘ ŦŀƳƛƭȅ ǘƻ Ƨƻƛƴ ƛƴ ǘƘŜ Ŧǳƴ ŀƴŘ 

participate in your Community. (Warning, BlogFrog can be addictive! J)  
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Spread the News ς Ask your members, friends and network to not only join you in your BlogFrog 

Community, but to also tell others by tweeting (#BlogFrog), on FB, emails, posts - whatever it takes to 

get the word out. ¦ǎŜ ǘƘŜ ǎƘŀǊŜ ŘƛǎŎǳǎǎƛƻƴ ŦŜŀǘǳǊŜ όƘƛƎƘƭƛƎƘǘŜŘ ōŜƭƻǿύ ŀƴŘ ƪŜŜǇ ǳǇ ƻƴ ǿƘŀǘΩǎ 

happening by subscribing to email follow ups to the discussion. 

 

 

 

 

 

Educate Your Readers ς Leading up to your launch and an ongoing basis, share with them the benefits 

of your BlogFrog Community and how to use it. Give them the resources, links to our video tutorials, 

blog posts etc. that shows them how easy, fun and beneficial it is. 

Network with Blogging Colleagues ς Ask them for help in your forums and return the favor. You can 

help each other by being active in your Communities, promoting each other both in and out of BlogFrog.  

Team Up in Your Community - Consider asking a top reader, friend and/or colleague to help run your 

BlogFrog Community as a Community Leader. They can assist in discussion topics, engaging 
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conversations, promotion and more. You can even consider co-creating a Community together such as 

the Fencepost Community, Mom Loop and Savvy Blogging BlogFrog Communities. 

Creating Popular Discussions 

 

 

How to Create HHoott Discussion Topics  

²Ƙŀǘ ƎŜǘǎ ǇŜƻǇƭŜ ǘŀƭƪƛƴƎ ƛƴ .ƭƻƎCǊƻƎ /ƻƳƳǳƴƛǘƛŜǎΚ 9ǾŜǊȅǘƘƛƴƎΗ ²ŜΩǾŜ ƘŀŘ Ƙƻǘ ǘƻǇƛŎǎ ƻŦ ŜǾŜǊȅ ǾŀǊƛŜǘȅΦ 

Below is a list of ideaǎ ǘƻ ƘŜƭǇ ƎŜǘ ȅƻǳǊ ŎǊŜŀǘƛǾŜ ŘƛǎŎǳǎǎƛƻƴ ƧǳƛŎŜǎ ŦƭƻǿƛƴƎΦ !ƴŘ ǊŜƳŜƳōŜǊΣ ŘƻƴΩǘ Ƨǳǎǘ ǎǘƛŎƪ 

to posting in your own BlogFrog Community ς reach out and post throughout BlogFrog Communities.  

5ƻƴΩǘ .Ŝ {Ƙȅ ς BlogFrog is a fantastic place to meet new, like-minded BFFΩǎ ό.ƭƻƎCǊƻƎ CǊƛŜƴŘǎύΦ DŜǘ ƻǳǘ 

there and explore BlogFrog and pay attention to Hot Topics and to what kind of conversations that 

ȅƻǳΩǊŜ ŀǘǘǊŀŎǘŜŘ ǘƻ όŀƴŘ ȅƻǳǊ ǊŜŀŘŜǊǎΦύ IŀǾŜ Ŧǳƴ ǿƛǘƘ ȅƻǳǊ 5ƛǎŎǳǎǎƛƻƴ ǘƻǇƛŎǎΦ  

Reduce, Reuse, Recycle ς Chances are you have oodles of content that can be the inspiration for your 

ŘƛǎŎǳǎǎƛƻƴǎΦ wŜǾƛŜǿ ȅƻǳǊ ōƭƻƎ ŀƴŘ ƭƻƻƪ ŦƻǊ ȅƻǳǊ ǊŜŀŘŜǊǎΩ ŦŀǾƻǊƛǘŜ ŀƴŘκƻǊ ǘƘŜ Ƴƻǎǘ 

commented on posts, pictures, videos, giveaways, contests, tweets etc. to repurpose for 

BlogFrog discussions.   

Be Yourself ς Be your authentic, wonderful self. Be genuine and kind and others will reflect that back to 

you. 
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Spice Things Up ς Upload photos, links or embed video code directly into the discussion text to ad 

interest and visual appeal.  

 

Have Fun with it - Try them out, be boldΦ ²ŜΩǾŜ ƧƻƛƴŜŘ ŎƻƴǾŜǊǎŀǘƛƻƴǎ ƻƴ ŜǾŜǊȅǘƘƛƴƎ ŦǊƻƳ ŎŜƭŜōǊƛǘȅ 

ŎǊǳǎƘŜǎ ŀƴŘ ǿƘŀǘΩǎ ƭǳǊƪƛƴƎ ƛƴ ƻǳǊ ǇǳǊǎŜΣ ǘƻ ōƭƻƎƎƛƴƎ ŀŘǾƛŎŜ ŀƴŘ ǎƘŀǊƛƴƎ ƻǳǊ ŦŀǾƻǊƛǘŜ ǊŜŎƛǇŜǎΦ  

Talk to your friends ς tƛŎƪ ȅƻǳǊ ŦǊƛŜƴŘǎΩ ōǊŀƛƴǎ όƴƻǘ ƭƛǘŜǊŀƭƭȅJ) about what theȅΩŘ ǿŀƴǘ ǘƻ ǘŀƭƪ ŀōƻǳǘ, 

what would make them want to join in and bounce ideas off of each other. 

Research and Participate in Hot BlogFrog Discussions and Communities- By getting out there and 

participating in hot BlogFrog discussions not only gives you great ideas for topic themes, it also 

ƛƴǘǊƻŘǳŎŜǎ ȅƻǳ ǘƻ ƴŜǿ .CCΩǎ ŀƴŘ ƪŜŜǇǎ ȅƻǳ ƻƴ ǘƘŜ ǇǳƭǎŜ ƻŦ ǿƘŀǘΩǎ ƘŀǇǇŜƴƛƴƎ ŀǊƻǳƴŘ .ƭƻƎCǊƻƎΦ 

Topics with Longer Shelf Life ς Keep things moving in your BlogFrog Community by offering discussions 

with time factors. For examǇƭŜΣ ƛŦ ȅƻǳΩǊŜ ŀ ŦǊǳƎŀƭ ōƭƻƎƎŜǊ ŘŜŀƭǎ ƳƛƎƘǘ ƳŀƪŜ ŦƻǊ ƎƻƻŘ ǘǊŀŦŦƛŎΣ ōǳǘ ǳǎǳŀƭƭȅ 

expire quickly; the same goes for giveaway entries only. Those types of discussions build traffic. In order 

to maintain your Community on a long term basis too, we encourage you to work post timeless 

discussions that members can join in at any time.  For example: As a frugal blogger ask your members 

what they like to make with their deals, grocery related topics, and lasting money-saving tips. Also, 

consider seasonal themes too. So keep your discussions fresh and relevant with seasonal, deals and/or 

giveaways and maintain lasting relationships and engaging conversations to keep your readers coming 

back for more. 

Be On the Lookout for Hot Topics ς Sometimes our best ideas come when ǿŜΩǊŜ ƛƴ ǘƘŜ ǎƘƻǿŜǊ όƳŀȅōŜ 

ƛǘΩǎ ōŜŎŀǳǎŜ ǿŜΩǊŜ Ŧƛƴŀƭƭȅ ŀƭƻƴŜΚ Jύ YŜŜǇ ȅƻǳǊ ŜȅŜǎ ŀƴŘ ŜŀǊǎ ƻǇŜƴ ŦƻǊ Ŧǳƴ ǘƻǇƛŎ ƛŘŜŀǎ ǿƘƛƭŜ ȅƻǳΩǊŜ 

online, shopping, watching tv, talking with a friend, reading, tweeting or BlogFrogging. Keep a running 

list of ideas in your cell phone, daily planner, notebook or event the back of your hand.  



 
 

Your Ultimate Community Launch Guide ©BlogFrog April 2010   
26 

 

 

 

 Here are a few ideas to get your creative juices flowing!             

What would you talk about with your 

girlfriends? 

If you could ask for advice about Χ 

²Ƙŀǘ ǿƻǳƭŘ ƭƛƪŜ ǘƻ ƪƴƻǿ ŀōƻǳǘ ȅƻǳǊ .CCΩǎΚ 

Iƻǿ Ŏŀƴ ȅƻǳ ƘŜƭǇ ȅƻǳǊ .CCΩǎΚ 

What is your favorite ________________ ? 

What do you think of ________________ ? 

²ƘŀǘΩǎ ƛƴ ȅƻǳǊ ψψψψψψψψψψ______ ? 

Fun, Silly ς a recent fav was one on your 

celebrity crush 

Current events ς ǿƘŀǘΩǎ ȅƻǳǊ ǘŀƪŜ ƻƴ ŎǳǊǊŜƴǘ 

issues 

Ask for Free Advice 

Parenting ς endless fodder there 

Blogging tips 

Get to know your members 

Share your personal story 

Embarrassing moments 

Organizing, Shopping, Time 

Saving, Money Saving Tips 

Money-Saving Tips 

Event Planning 

Match your theme ς ie Follow Fridays or 

Wordless Wednesday 

What if you could ____________________ ? 

I love _____________ 

Travel 

About your family 

What are people talking about? 

Entertainment ς popular shows, movies games 

Seasonal ς Favorite traditions, summer 

activities etc. 

Memories 

Share videos, pictures etc. 

Contests, Giveaways, Deals 

Connect to your latest blog posts
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Promotion Strategies ς Giveaways and Contests 

 

Giveaways and contests are a fantastic way to generate some excitement and buzz for your BlogFrog 

Community. They are a great way to drive traffic and attention to your BlogFrog Community, and when 

your readers hop into your Community to participatŜ ǘƘŜȅΩƭƭ ōŜ ŀōƭŜ ǘƻ ŜƴƧƻȅ ȅƻǳǊ ŀŎǘƛǾŜ /ƻƳƳǳƴƛǘȅ ŀƴŘ 

want to stay and chat. We recommend incorporating some instant giveaway gratification for launch day 

as well as working in some contests for interest and longevity. Continue to promote your BlogFrog 

Community through your blog and social media. Team up with your Launch Buddies to create your 

ultimate promotional ǇƭŀƴΦ ¢Ƙƛƴƪ .LDΣ ƘŀǾŜ Ŧǳƴ ŀƴŘ Ǝƻ ŦƻǊ ƛǘΦ LǘΩǎ ŀ ǿƛƴ-win for everyone involved ς your 

readers have the chance to win, your giveaway sponsors will get more traffic and exposure and you win 

by building your ideal BlogFrog Community.  

How to Drive Traffic with Giveaways and Contests: 

V Posting exclusive giveaways in your BlogFrog Community. 

V Readers can participate in your contest and enter to win a prize. For 

example: photo, story, video etc. They can help drive traffic by 

inviting their friends and network to vote. 

V Reply to a specified Discussion in your Community (not necessarily 

only about a giveaway) to enter. 

V Get additional entries (if you feel aligned to this method) for 

becoming a BlogFrog Community member and participating in 

featured discussion(s). 

V You can also reward top posters, repliers and community members 

on an ongoing basis. 

V Use giveaways and contests to promote your BlogFrog Community 

on an ongoing basis. 

Make a splash ς Consider ways to group giveaways and/or start contests on launch days. You can create 

a launch day buzz then keep the momentum and participation going with a longer grand prize contest 

for example. Know your readers and your bandwidth. Grouping giveaways on a huge launch day is super 

effective and builds anticipation for your readers.   

Examples for maximum impact: Multiple giveaways on launch day; Hourly giveaways; three days of 

giveaways, or a full week of giveaways, and/or contests that last for a week for the grand prize etc.  

Pool Your Resources ς Team up with your launch buddies, colleagues, readers, sponsors, brands, 

Community members, friends and family to bring in great giveaway prizes. Remember to ask us here at 

BlogFrog about sponsoring giveaways for Premium and Platinum memberships, t-shirts.J 

Extra Credit - Consider a free product to everyone who joins, like a digital download of exclusive 

coupons, a free report, software etc. Everyone wins big! 
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Giveaway Checklist 

Consider the following questions to get the most out of your giveaway strategy. 

11..  How many giveaway prizes would you like to have? 

22..  What kind of giveaways? What vendors, readers, brands, fellow bloggers, community members, 

33..  Will there be different levels of prizes? Small, medium and grand prizes; freebies for all 

44..  How often/long will you schedule your giveaways?  

55..  How many giveaways will you feature on your blog? 

66..  How many giveaways do you want to highlight in your BlogFrog Community?  

77..  Which ones would you like to offer exclusively in your BlogFrog Community? 

88..  How will you use Twitter and/or Facebook to promote your giveaways? Tweet and post about 

your giveaways (#blogfrog) winners, and fun comments from readers! 

99..  How will you promote your giveaway sponsors? 

1100..  What information do you need per giveaway? Sponsor links, contact information, pictures of 

prizes, fulfillment etc. 

 

Giveaway Fulfillment 

11..  How will you select your winners? Will you or someone else choose the winners.  You Pick a 

number with Random.org 

22..  How will you notify your winners? 

33..  What information do you need from them? 

44..  How will you get that info? 

55..  How will your prizes get to your winners? Will your vendors, you and/or a third party be 

delivering your giveaways? 

66..  What kind of turnaround time are you planning for? 

77..  Do you need shipping/mailing supplies? 

88..  Do you have Thank You notes for your giveaway sponsors? 
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Creating Buzz and Spreading the News 

Use your blog and existing social media to spread the new and create buzz about your launch 
ŀƴŘ .ƭƻƎCǊƻƎ /ƻƳƳǳƴƛǘȅΦ !ƴŘ ŘƻƴΩǘ Ƨǳǎǘ ǎǘƻǇ ŀǘ ȅƻǳǊ ǎƻŎƛŀƭ ƳŜŘƛŀ ς ask your friends, readers, 
colleagues and members to join you in getting the 
word out.   

Blog Posts ς Promote your BlogFrog Community via your 

blog in a number of ways. First, use it to educate your 

readers about what your BlogFrog Community is and how 

ǘƻ ǳǎŜ ƛǘΦ ό²ŜΩǾŜ Ǝƻǘ ǎƻƳŜ ƎǊŜŀǘ ǾƛŘŜƻ ǘǳǘƻǊƛŀƭǎ ǘƻ ƘŜƭǇΦύ 

Educate your readers throughout your pre-launch and 

beyond, as not everyone will join on the first mention. 

Keep it in your conversation and make it an active part of 

your blog by posting about it, sharing links to discussions 

and/or contests, and remember visible widget placement 

too. On your launch day, post about your giveaways and 

promotions and include participation in your BlogFrog 

Community as ways to enter/win. 

Tweet All About It ς Connect with thousands of fellow BlogFrog members by using the #BlogFrog 

hashtag. Tweet and retweet about your blog posts and you BlogFrog Community activity such as 

discussions, topics and comments and of course about your launch. Remember to include links to your 

Community there too.  And team up with your launch buddies in their Communities and on Twitter to. 

We love helping you tweet and retweet too! J 

Get Your Facebook in on the Act ς Post about your BlogFrog Community on you Facebook page. Include 

links, photos, screen grabs, topics etc. Promote your giveaways and contests for launch day and keep 

posting. (Have you ά[LY95έ .ƭƻƎCǊƻƎΩǎ CŀŎŜōƻƻƪ Ŧŀƴ ǇŀƎŜ ȅŜǘΚύ 

Emails Your Subscribers ς If you email your subscribers draft a few emails to send to your list during 

your pre-launch and launch time. Invite them to join your Community and participate in launch day 

festivities. For example, send your first email 5 days before launch, your second on launch day and your 

ǘƘƛǊŘ ŀ Řŀȅ ƻǊ ǘǿƻ ŀŦǘŜǊ ƭŀǳƴŎƘ ŀǎ ŀ Ψƭŀǎǘ ŎƘŀƴŎŜ ǘƻ ŜƴǘŜǊΩΦ !ƎŀƛƴΣ ƛƴŎƭǳŘŜ ƭƛƴƪǎΣ ƎǊŀǇƘƛŎǎ ŀƴŘ ōǳƛƭŘ ƛƴ 

BlogFrog reminders in your future email correspondence. 

When and How to Post ς During your pre-launch and launch, get your readers excited about your 

BlogFrog Community and upcoming launch. Use your posts to educate your readers, invite them to join 

your Community and build anticipation. We recommend posting 2-3 times during pre-launch, beginning 

with a full post about your BlogFrog Community and upcoming launch, then subsequent mentions and 

http://www.techyard.net/wp-content/uploads/2008/06/web2icons.jpg
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reminders in following posts.  After your launch continue to mention your BlogFrog Community in your 

blog posts and include links to discussions, invitations and more education on how to use BlogFrog.   

Recruit your friends to post about your launch, tweet and BF discussions ς Again, ask your friends, 

readers, colleagues and family to help you spread the word and participate in your BlogFrog Community 

and Launch. And remember to return the favor and help them spread the word about them too.  You 

can also recruit someone(s) to be a Community Leaders and help you moderate and run your BlogFrog 

Community. 

Do you have a Ning Community and would like to move to BlogFrog?  

We can help you convert your existing Ning Community to a profitable and dynamic BlogFrog 

Community. Below is a sample of a conversion strategy used by a new BlogFrog Community Owner. 

Contact us for more info! 
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Final Launch Checklist 
tƘŜǿΗ bƻǿ ǘƘŀǘ ȅƻǳΩǾŜ ŘŜǘŜǊƳƛƴŜŘ ǿƘŜƴ ȅƻǳǊ ƭŀǳƴŎƘ ǿƛƭƭ ōŜΣ ǿƘƻ ȅƻǳΩƭƭ ōŜ ƭŀǳƴŎƘƛƴƎ ǿƛǘƘ ŀƴŘ ǿƘŀǘ 

kinds of giveaways and promotions to offer, your next steps include prep, prep and more prep! J  

.ȅ ǇƭŀƴƴƛƴƎΣ ǿǊƛǘƛƴƎ ŀƴŘ ǇǊŜǇŀǊƛƴƎ ȅƻǳǊ ƭŀǳƴŎƘ Řŀȅ ŎƻƴǘŜƴǘ ŀƘŜŀŘ ƻŦ ǘƛƳŜ ȅƻǳΩƭƭ ōŜ ǊŜŀŘȅ ŦƻǊ ǘƘŜ Ŧǳƴ ŀƴŘ 

excitement that goes with launch day and the days thereafter. The you can focus on being active in your 

BlogFrog Community, on your blog and in Twitter and Facebook.  

What Content Do You Need to Prep? 

 Check all that apply and estimate the number for your entire launch. 

  Blog Posts      Number for launch  ___________ 

  Giveaway Descriptions    Number for launch  ___________ 

  Discussion Topics     Number for Launch  ___________ 

   Tweets      Number for Launch  ___________ 

  Facebook Posts-   Number for Launch  ___________ 

  Emails      Number for Launch  ___________ 

  Graphics, links, videos etc.  Number for Launch   ___________ 

 

Are there items here you can delegate? If so to who, and when will you need them ready? 

Can you reuse previous content for inspiration and content? 

Pre-Publish Your Blog Posts ς List your posts, then write and edit. Pre-publish before launch day so 

ǘƘŜȅΩǊŜ ǊŜŀŘȅ ŀǘ ǘƘŜ ŎƭƛŎƪ ƻŦ ŀ mouse. And remember to test them to make sure everything works. If 

ȅƻǳΩǊŜ ŘƻƛƴƎ ǎŜǾŜǊŀƭ ƎƛǾŜŀǿŀȅǎ ƻƴ ƭŀǳƴŎƘ ŘŀȅΣ ƭŀǳƴŎƘ ǾŜǘŜǊŀƴǎ ŀŘǾƛǎŜ ǘƻ ŀ make your posts shorter and 

more to the point without  all of the graphics and extra stuff. In addition to posts about your giveaways 

and launch, introduce (or reintroduce) your BlogFrog Community to your readers and teach them how 

to use it.  

Tweets ς When tweeting about  all things BlogFrog use the #blogfrog hashtag, and for this launch 

include the alice.com remember  to use #blogfrog hashtag; pre-schedule tweets using Hootsuite 

Facebook Posts  -Use links and pictures from your Community, Blog and Launch. Remember to link back 

to your Community and promotions. 
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Emails to List/Subscribers ς Do you already have an email list of your subscribers and/or blogging 

network? nsider a simple set of 1-3 (recommended) emails to give your network a sneak peak, invite 

them to join in, build anticipation for your launch, and seed your BlogFrog Community.   

P.S.  A couple of important action items not to be overlooked: Call your server ahead of time and make 

ŀǊǊŀƴƎŜƳŜƴǘǎ ŦƻǊ ŀ ǎǇƛƪŜ ƛƴ ǘǊŀŦŦƛŎΦ ²ŜΩǾŜ ŀŎǘǳŀƭƭȅ ƘŀŘ ƻǳǊ ƭŀǳƴŎƘƛƴƎ ǇŀǊǘƴŜǊǎΩ ǎƛǘŜǎ ŎǊŀǎƘ ǎŜǾŜǊŀƭ ǘƛƳŜǎ 

on launch day since they created such a buzz! And who could forget -Do you need to arrange childcare?  

P.P.S. Check out our launch doc spreadsheet example ŀǘ ǘƘŜ ŜƴŘ ƻŦ ǘƘƛǎ ǎŜŎǘƛƻƴΦ LǘΩǎ ŀ ƎǊŜŀǘ ǎǘŜǇ ōȅ ǎǘŜǇ 

checklist that will help you take the guesswork out of your planning.  

 

Launch Day! 
 

Sit Back and Enjoy the Ride  

Your launch day/time is when all of your planning pays off. Whether you choose a day long launch or 

week-long extravaganza, launch time is when you (and your launch team) concentrate on having fun 

participating in your Community, post giveaways and new members to your BlogFrog Community.  

Making Launch Day Fun  

Do your homework leading up to launch day so you can sit back and enjoy the ride.  

Follow your plan ς ȅƻǳΩǾŜ ǿƻǊƪŜŘ ƘŀǊŘ ƻƴ ȅƻǳǊ ǇƭŀƴΣ ǎǘǊŀǘŜƎƛŜǎ ŀƴŘ ƭŀǳƴŎƘ ƎƻŀƭǎΦ bƻǿ ƭŜt your plan do 

the work and thinking for you.  

Take Care of You ς Now is a great time to take care of yourself, too ;)). Eat well, drink plenty of water 

and get enough rest during your launch. Make some time each day to recharge your batteries. Take a 

bath, go for a walk, reflect, pray, journal and/or read etc. ¸ƻǳΩƭƭ ǊŜǘǳǊƴ ǘƻ ȅƻǳǊ .ƭƻƎCǊƻƎ [ŀǳƴŎƘ ǇǊƻƧŜŎǘ 

(and life) recharged, refreshed and more powerful.   

Stay in touch with your Buddies and Launch Team  ς Chat on Skype, play in your Communities, 

ŎƻƳƳŜƴǘ ƻƴ ŜŀŎƘ ƻǘƘŜǊΩǎ ōƭƻƎǎΦ aŀƪŜ ǎǳǊŜ ȅƻǳǊ ǎǘŀȅ ƛƴ ǘƻǳŎƘ ǿƛǘƘ ŀƴŘ ǎǳǇǇƻǊǘ ȅƻǳǊ [ŀǳƴŎƘ ōǳŘŘƛŜǎ 

ŎƻƳŜ ƭŀǳƴŎƘ ǘƛƳŜΦ !ƴŘ ǿŜΩƭƭ ōŜ ƘŜǊŜ ŦƻǊ ȅƻǳ ŀǘ .ƭƻƎCǊƻƎ ǘƻ ƘŜƭǇ ƳŀƪŜ ȅƻǳǊ ƭŀǳƴŎƘ ŀ ǎǳŎŎŜǎǎΦ 
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Post-Launch 
First, congratulate yourself and launch partners on a Launch well done! Celebrate your accomplishments 

and enjoy your thriving BlogFrog CommunityΗ  hƴŎŜ ȅƻǳΩǾŜ ǊŜŎƻǾŜǊŜŘ ŦǊƻƳ ǘƘŜ ŜȄŎƛǘŜƳŜƴǘ, take some 

time to reflect on what you learned and assess what you learned.  

¶ Is there anything you would do differently?   

¶ What would you do better next time? 

¶ Do you feel a shift in your connection with your readers? 

¶ Are your readers more connected? 

¶ Do you fulfill your community goals? 

¶ Did you send off your prizes to the winners? 

How to Keep Growing the Your BlogFrog Community 

Your BlogFrog Community is an invaluable resource for connecting directly with readers, bloggers and 

ōǊŀƴŘǎΦ  aŜƳōŜǊǎ ŜƴƧƻȅ ǇŀǊǘƛŎƛǇŀǘƛƴƎ ŀƴŘ ƭƻǾŜ ǿƘŜƴ ǘƘŜȅ ŀǊŜ ǇǊƻƳƻǘŜŘΦ LǘΩǎ ŀ ǿƛƴ ǿƛƴ ς the more you 

participate and give back to your members the more they want to take part and tell their 

friends/readers about your community. We also invite you to be active in other BlogFrog communities, 

to help support others and gain more exposure for your own community and blog in the process. Below 

is a list of strategies to keep your BlogFrog Community thriving after launch day: 

Set Goals ς Consider the purpose and value of your BlogFrog Community. Set measureable goals for 

activity. What do you want to get out of your BlogFrog Community ς more traffic, blog/brand 

awareness, relationships with blogger or brands? Numbers - how many members would you like to add, 

page views, posts, replies, tweets? Your goals can continue to drive your Community and establish the 

value of your BlogFrog Community to your blog/brand. Use your Community Stats in your admin menu 

to easily check and follow stats by day, week or month ς this will help you monitor and measure your 

community progress and growth. 

Participate, Participate, Participate ς BlogFrog is all about participation and the more you participate 

ǘƘŜ ƳƻǊŜ ȅƻǳǊ ǾƛǎƛōƛƭƛǘȅΣ ǘǊǳǎǘ ŀƴŘ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ȅƻǳΩƭƭ generate for your blog/community. Join, start and 

reply to discussions within your BlogFrog Community and ǘƘǊƻǳƎƘƻǳǘ ŎƻƳƳǳƴƛǘƛŜǎ ƛƴ .ƭƻƎCǊƻƎΩǎ 

network. BlogFrog is a cross-pollinating network - every time you participate you not only show up in 

ǘƘŜ ōƭƻƎƎŜǊǎΩ ŎƻƳƳǳƴƛǘŜǎΣ ōǳǘ ŀƭǎƻ ƻƴ ǘƘŜƛǊ blog widgets.  Participating in other BlogFrog communities 

has a clear impact on your community activity metrics. The more you participate in other communities, 

and your own, the more awareness you drive. 

Follow BlogFrog Members - /ƭƛŎƪ ƻƴ ȅƻǳǊ ƳŜƳōŜǊǎΩ ǇǊƻŦƛƭŜΣ Ŧƻƭƭƻǿ ǘƘŜƳ ƛƴ .ƭƻƎCǊƻƎΣ ¢ǿƛǘǘŜǊ ŀƴŘ 

Facebook and reply in their Community. In addition, you can strategically align with communities and 

members that are active, large, represent your target audience, and include community owners that you 

would like to create a strategic alliance with for future promotions, feedback etc. (see also Community 

Leaders). 
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Tweet, Facebook and Blogging ς Use your existing social media suite to promote your BlogFrog 

Community (and vice versa). Tweet and post links to discussions in your Community and/or other 

BlogFrog Communities. Remember to use the share button in BlogFrog discussions. You can link to video 

tutorials, post photos, feature discussions and your active Community members. Remember to also 

ŦŜŀǘǳǊŜ ŘƛǎŎǳǎǎƛƻƴǎ ƛƴ ȅƻǳǊ ŎƻƳƳǳƴƛǘȅ ŀƴŘ ƘƛƎƘƭƛƎƘǘ ŘƛǎŎǳǎǎƛƻƴǎ ȅƻǳ ǎǘŀǊǘ ƛƴ ȅƻǳǊ ƳŜƳōŜǊǎΩ 

communities. Show your members some BlogFrog love! 

Reward Participation ς Reward participation by running giveaways for new members, the top poster for 

the week/month (check in Community Stats), promotional contest winners etc. Prizes can include (but 

not limited to) gift cards, giveaway goodies or even guest posts on your blog. For example, whoever is 

most active in your community during the month wins a gift card; or the 600th member wins a fun 

product; or you most active member wins a guest post etc. You can also team up with some of your 

giveaway sponsors to help promote them too.  

Compelling Conversations - Your Community discussions can be a source for inspiration, information 

and fun. Consider ways to keep your members engaged. Start interesting discussions topics in your and 

other communities. Post contests like a photo contest, or a recipe contest. How can you feature your 

members? What kind of conversations do you want to have with your members? What do they want to 

talk about? How can you make it fun? Explore the creative conversations happening on BlogFrog every 

day. The possibilities are endless. 

Continue to Educate Your Users about BlogFrogς By including your BlogFrog Community in future 

posts, emails and promotions you build awareness and invite participation. Continue to educate your 

users on how to use it, feature fun discussion and active users etc. You can also target your active 

readers and send them a personal invitation to join and participate in your community. Include the 

video tour, use a promotion (see rewards above) and/or invite them to be a Community Leader (see 

Community Leaders below). Continue to integrate your BlogFrog Community with your promotional 

campaigns and social media strategies. 

Community Leader(s) - Select some of your top readers and/or BlogFrog members to act as Community 

Leaders. A Community Leader stays active in your community, starts and replies to discussions and can 

post and tweet about it throughout their network. Think of them as your Community ambassador.  In 

return you can help them shine by offering them a guest post on your blog, feature their discussions and 

participate in their BlogFrog Community. These are ways that form partnerships and valuable blogger 

ǊŜƭŀǘƛƻƴǎƘƛǇǎΦ ²ƘŜƴ ȅƻǳ ǇǊƻƳƻǘŜ ǘƘŜƳ ǘƘŜȅΩƭƭ ǇǊƻƳƻǘŜ ȅƻǳΦ 

And remember, you can re-launch your BlogFrog Community anytime ȅƻǳΩŘ ƭƛƪŜ ŀ ōƻƻǎǘΣ ǇǊƻƳƻǘŜ ŀ 

ŎŀǳǎŜ ƻǊ Ψǘƛǎ ǘƘŜ ǎŜŀǎƻƴΗ IŀǇǇȅ .ƭƻƎCǊƻƎƎƛƴƎΗ 
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Resources 
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Sample launch schedule 

.ƭƻƎCǊƻƎΩǎ {ǘƻǊȅ ŀƴŘ wŜŀŘŜǊ .ŜƴŜŦƛǘǎ   

   

A great way to announce your new community to readers is to 

tell them what BlogFrog is and why you added it to your blog.  

Many community owners have asked for a bit of background on 

BlogFrog so they can include in their introduction posts.  To 

ƳŀƪŜ ƛǘ ŜŀǎȅΣ ǿŜΩǾŜ ǇǳƭƭŜŘ ǘƻƎŜǘƘŜǊ ǎƻƳŜ ŦŀŎǘǎ ǘƘŀǘ ȅƻǳ Ŏŀƴ ǳǎŜ 

ƛŦ ȅƻǳΩŘ ƭƛƪŜΦ  ²ƘƛƭŜ ƛǘΩǎ ƴƻǘ ƴŜŎŜǎǎŀǊȅ ŦƻǊ ŜŘǳŎŀǘƛƴƎ ǊŜŀŘŜǊǎ ƻƴ 

how to use BlogFrog, the personal background sometimes makes 

it more relate-able for users.  

What is BlogFrog?  

BlogFrog lets any blog or website instantly add a community with free widgets that let you interact with 

other readers and see who visits your blog.  Readers can ask each other questions, see blog posts and 

Twitter feeds from other readers, and see trending discussion topics.   

What are the benefits for my readers?  

¶       They can start and reply to discussions  

¶       Readers who are bloggers get more exposure for their own blogs  

¶       Readers can search any community by name, blog, or interest  

¶       Readers can subscribe to any community and have discussion updates sent to their inbox 

ǎƻ ǘƘŜȅ ŘƻƴΩǘ Ƴƛǎǎ ŀ ǘƘƛƴƎΗ  

¶       wŜŀŘŜǊǎ Ŏŀƴ άǎǳōǎŎǊƛōŜέ ǘƻ ŀ ŎƻƳƳǳƴƛǘȅ ŀƴŘ ƎŜǘ ŀ Řŀƛƭȅ Ŝmail that summarizes all the 

discussions that happened in that community within the last 24 hours.  

¶       Readers can also preview other members blog posts right from the community 

How did BlogFrog get started?  

BlogFrog is the brainchild of Rustin Banks, who got the idea from his wife, a casual blogger who used her 

blog to keep friends and family updated on their growing family.  He knew there had to be a better way 

for readers of blogs to interact.  ά¢ƘŜǊŜ ǿŀǎ ƴƻ ǎƛƳǇƭŜ ǿŀȅ ŦƻǊ ōƭƻƎƎŜǊǎ ǘƻ ŜƴŀōƭŜ Ǌeal discussions and 

ƛƴǘŜǊŀŎǘƛƻƴ ƻƴ ǘƘŜƛǊ ōƭƻƎǎΦέ ǎǘŀǘŜŘ .ŀƴƪǎΦ ά! ōƭƻƎ ƳƛƎƘǘ ƘŀǾŜ ǘƘƻǳǎŀƴŘǎ ƻŦ ƭƛƪŜ-minded readers but what 

if I want to ask another reader a question or share my own ōƭƻƎ ŎƻƴǘŜƴǘΚέ ŀǎƪŜŘ .ŀƴƪǎΦ  So he 

BlogFrog member blogs 

reach over two million 

moms online and we 

have over 30,000 

registered users, making 

BlogFrog the largest 

network of mom blogs 

on the internet! 
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developed an early beta during nights and weekends while still a full-time engineer and a national 

aerospace company.  

                                                       

                                                        

                                    BlogFrog Co-Founders  Holly Hamann and Rustin Banks 

So Banks left his Aerospace job and recruited co-founder Holly Hamann, a start-up and marketing 

veteran (and blogger), to help launch the service to the blogosphere. Within months, the social widget 

service had struck a chord with ƳƻƳ ōƭƻƎƎŜǊǎΣ ǿƘƻ ƘŀǾŜ ōŜŎƻƳŜ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ƭŀǊƎŜǎǘ ƳŀǊƪŜǘ ǘƻ Řate. 

There are currently over 30,000 bloggers in the BlogFrog network.  

Sample Promotional Banner(s)  

 

BlogFrog Launch Support Contacts 
 

Holly Hamann 
Co-founder, VP of Marketing 
holly@theblogfrog.com 
Twitter:  @hollyk 
Skype: holly.hamann 
 
Lori Anderson 
Director of Marketing 
lori@theblogfrog.com 
Twitter:  @loriyay 
Skype:  loriyay 
 

 

 

mailto:holly@theblogfrog.com
mailto:lori@theblogfrog.com

