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Welcome to Your Ultimge Community Launch Guide

2 SQNB & dzLiathdé yBusapartioHe BlogFrog family and happy to be part of your launch
team!'! & . € 23CNR3IAT 6S I NB 0dzAf RAY I ddShatal®ws@oiitoo S & i
cultivate authentic relationships, promote your blog or website, earn income and most of all have fun.

Your BlogFrog (BF-think Best Friend J ) team is here to help you get the most out of your Community
and make it easier to fit into your already busy schedule, so that you can reap even more rewards from
your blog, social media and online community.

BlogFrog is more than just a social networking widget. Your BlogFrog Community will:

V  Generate More Exposurend Traffic for Your Blog ¢ Every time you join a BlogFrog
discussion, connect with members or visit their blog your BlogFrog profile and blog are visible.
This allows you to effortlessly tap into thousands of (mombloggers) in our network.

V  Increase Your Reader LoyaltyYour readers will want to stay longer, visit more often and
continue the conversation on your blog, in your community and in their network.

V  Make You Money You can choose to run ads in your Community and benefit from our
generous revenue sharing plan.

V  Save You Time Create a supportive and self-sustaining reader community, generate
content, integrate with your social media outlets while connecting to your favorite blogs,
friends, recent posts and hot discussions all in one place.

V  Empower Your Readers They can initiate, respond and join in discussions, connect with
other like-minded readers, and get exposure for their blogs.

V  And so much morX

2S0@S R2YyS (KS LINBL] girethidstepibyrste@glidiy, our Rafn®ds maiipedd& § 2 H
sureeFANB gl e&a G2 YIS @2d2NJ ySg O2YYdzyAade f I dzy OK
guesswork and walk you through the all the steps to successfully plan and launch your BlogFrog

Community, keep your members engaged and even generate revenue.

led Qa 3ASG adl NI SRH
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Installing Your BlogFrog Community

InstallingaBlogFrod O2YYdzyA(d& A& adzJSNJ Sl ago Wdza i 23 Ay (:
at the top. The Community widget option is in the middle. You will
need to install the community widget on your blog before you can
customize. L [ 29SS UK
My BlogFrog

To personalize your widget, just select your preferences from the !
P y get. | yourp Community. It matches

given options. You can choose to personalize:

my blog, brand and is

Widget color soo cute. My members
Number of profiles to display on your widget t20S Ad
Width of widget

Introduction text that will show up at the top of the widget
Community title

Whether you want your profile picture

= =4 =4 4 -4 4

Once you are finished choosing options, just grab the code shown on the bottom and add it to your blog
as you would any 3" party widget or plug-in. See image below for an example.

Step 1. Personalize your widget
Click a Color

OOCINEONEEREE

Number of items to show
4 -

Widget Wickt

QP Christina replied to narrow + (180 pixels)
C a Biog

Widget Introduction

lnmen
Widget Title

My Communty
Show profile picture at top?
Yes

Step 2. Add widget to your blog

Click below if you are on Blogger
Add to
+ |8 Blogger

For WordPress and other platforms, paste
the below code into your blog sidebar:
<script type="text/jayascript” -~
src="http://theblogfrog.com/widgets @
Iblogfrogstyle.js” = </script> <script
type="text/jayascript™>

BlogFrogUseriD = 3502,

BloaFro0BleglD = 651876; z

DinaCranfalar - "7Thh 44"
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Customizing Your BlogFrog Community

.f23CcNe3IQa FSFHGdNBa Fift2g &2dz (2 Odzad2YAT S &2dzNJ /
€2dz2NJ of 230 . ST2NBE @2dz f I dzyOKXZ A ( Qaschtoridd/uptol t (2 Y
date, and active. The checklist below will walk you through customizing your BlogFrog Profile Page,

Widgetand CommunA G & LJ- 3S & & Lam@dnitylis neW dad digreat réfreshe? itlydldhdde an

existing community. Here are some examples of how your BlogFrog community integrates with your

blog:

Your Blog Your BlogFrog Community

5 "
TP JUNKIE [

@ TIPJUNKIE [
: x ’ SN SN <

3 L

.a E ....‘ - . > " .
Your Blog Your BlogFrog Community
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Your Customization Checklist

I SNBQa [
€2dz2NJ 6N} YR 2 SQf f &K 2govdidalwidéohtutotidls.S A YEF 3ISa FyR Ay

¢ 2

¢

I aAYLX S OKSO{1fAal 2 se&gadedpNddatéiakdimétchl £ € | NB |

Update Your BlogFroBrofile Page; BlogFrog members see this page when they click

2y @2dzNJ LINPFAES LIAOGAZINB® | 2dzNJ LINBFAE S LIAOid
our Recent Visitors Widget and is linked to your picture throughout the site. Make sure

your picture is fresh and consider how it ties in with your blog and other social media

profile pics. (We recommend consistencyhS NB &2 @& 2 dzQNB thdsatidd (2 NBO
media sphere). Keep your bio and contactinfodzLd G2 RIS KSNRestt yR R2 Yy
the links to your Blog, Facebook and Twitter pages.

-

All BlogFrog Blog Posts Tweets 23

, o
Latest Activity

replied to:

Let's get this party started! Who's qoing to Blogay

p in Phoenix?
S000 100

ooking forward to meeting

replied to:

m

Holly

{i Mary - we

This is you!

See All >

Followers (263)

replied to:
About Me What do you do with your m
Entrepreneur, mom, runner, O e | dont get kicked

blogger, student of life, and firm
believer that the universe is
plotting to do you good.

started the discussion:

Author of: Welcome to the SITS community - introduce
Bread Crumz yourself!

d tec
Twitter: ™
@holivk

replied to:
Help

o

renlied to:

See All >

CLOSE X

SRA G

@2dzNJ LINPFAES AyTF2x 2dzaid Of AO1 dG9RAG aé t N

you want to change, and hit SAVE.
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FRIENDS COMMUNITIES WIDGETS HELP

m Edit Profile

Welcome Public Profile:
First Name

Edit Profile Holly
Blog Address

Settings SR

Premium your blog is correct by clicking here. Your blog should

¥
open in a new window. A correct blog address is very important for connecting to
friends.

Lhange Profile Image
Lhange Profile Image Twitter Username

hollyk
eg: rustinb

Facebook Username

Holly Hamann

eg: JonJones

Other Page

http://www.theblogfrog.com

If you have another blog or online page, enter it here

About Me.
< 1,

»

CLOSE X

Customize Your BlogFrog Community Widgetou can edit your widget options anytime

by visiting the Widgets tab at the top of your navigation. Simply choose your
personalization options and install the widget code back on your blog.

LyOf dzRS (GKS aNBfl iSR RAaOdzcSimirngfod ¢ FSI Gdz2NB Ay
[ AYVI{SR2AGKAYY (GKS GNBtFriSR RAaOdzaaArz2yas TFSIi
template that scans your blog post and recommends three discussions that readers might

be interested in. Adding this feature alone has doubled traffic to some communities.

Please contact BlogFrog using the contact list at the end of this document for the latest

version of the code for your blog platform.

learn, but it's been the most freeing. At some point, | have to just
choose not to sweat it | love nutrition, | want our kids to eat well and
have healthy bodies, but | also know that even though | love cloth
diapers, that's not what's going to get my children into Heaven.

So. we do our best. And don't sweat the rest. Heck, as you know, we
even enjoy McDonald's from time to time. It's about making good

choices, have balance and remembering what's fruly important in life.

And, for other ideas, there is a great thread in the 5 Minutes for Mom
community all about this topic right here.

MekMalma

Hot di i inmy y:

® Allergies or ¢ cold?
o Cell phones for kids
o Jilian Michaels Pregnancy/Adoption Quote

POSTED BY MCEMAMA AT 1140 AN SocoMMENTS D)
LABELS: MY MOTHERING STYLE, NUTRITION

torgiveness.

Prince Charming is my
manly husband, Daddy
to our Many Small
Children. We have known
each other since infancy
and have been married
for 6 yeors.

Qur marage has not
been without it's extreme
ups and downs, We were
about os close to
divorcing s you can
come during the time we
were pregnant with our
son Stellan. We nearly let

Your Ultimate Community Launch Guide ©BlogFrog April 2010
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C Location, Location, LocatiogFor maximum visibility, place your community widget on
the top half of your blog page (above the fold). We have noticed upwards of 5x more
traffic for Communities whose widget is located above the fold. Please see sample
picture for location ideas.

Home About Contact

L Subscrive to ¢ = 2 —
E" ; = Loubird Handmade Giveaway ‘ | peemketSel
Enter your Emad Address o POBNG by cindylouh oa Age 281, 2010 | Gurareavs :
E be
ile:

oubird Handmade™ by Kariey Ziegler Mot offers handmade jewery &

— accessories using reciaimed and vintage materials. Whether €s 8 hai pin E e s
with a deicate vintage flower or 0 bolder & chunkier neckace, you wil find =
- * — something unique at Loubird Handmade™ to reflect who you ore. —
Ohip to m
k b[_{&ppl_ Today you have the opportunity to win this Beaded Gokl Choker wih
Charmg s and Cadbochon:

Your Ultimate Community Launch Guide ©BlogFrog April 2010
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Community Admin Menu Features

Many of your customization and management features are found in your Admin Menuy located in the

upper left of your community. The Admin Menu is only visible to the community owner and is not seen
by visitors.

FRIENDS

COMMUNITIES Holly

edit profile

WIDGETS HELP Sign Out

Show Admin Menu ¥

‘GET DAILY EMAIL UPDATE
Visil loa

WZELCOME
Welcome to the Bread Crumz Community

Latest Forum Activity Newest Discussions

G o
H by Holty
£AL

1. Click the Community Settingdink to give your community a name, include a
welcome message to visitors, enter your Twitter handle so your tweets show up
in your community, and clarify the rules for your community.

Holly
edit profile

FRIENDS

COMMUNITIES WIDGETS

> 4

HELP

Sign Out

failldul provisions

save money.

Faithful Provisions
Community :
Created B live generously.

Kelly

132 Members

Show Admin Menu ¥

Community Settings
Colors & (o]

ity Settings

Community Stats
Manage Members

GET DAILY EMAIL UPDATE

Visit Kelly's blog >

Sponsor this community

Community Name

Faithful Provisions
This is the name of your Community
Community Introduction

Welcome to the Faithful Provisions Community!

itors belos the "Welcome Banner
his is a great place to tell visitors what to

Forum Welcome Message

Weicome to the Faithful Provisions Forum’

ur visitors see when they vist your foru
discussion topics.

Your Twitter Username
faithfulprov
This is used to enable your community Twitter feed

Community Rules

Your Ultimate Community Launch Guide ©BlogFrog April 2010
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2. Click on the Colors & Appearancio see fields that will let you add a custom
header,choose O2 f 2 N& T2 NJ (G KS 3fbofieSatitextyolo®A I G A2y
and add your own background image to make your community unique and align
with the look of your blog/brand.

Community Customizer

Main Color:

Header & Footer Color:
Background Color:
URL to Header Image:

m ]

http://4.bp.blogspot.com/_jGKaKUvFxno/¢

How do | get this?

URL to Background Image:

What's this?

CANCEL SAVE

4| : 1] - r/

3. Click on the Community Statdo access weekly and monthly stats on your
community. You can see:
a. Community pageviews
Most popular discussions
Forum activity (# of discussions and posts)
Top community participants (most discussion and replies)
Top discussion starters
¢2L) GFANRG NBALRYRSNEE
New members
Earnings (if you have enabled advertising)

Se@ e ao0oT

Your Ultimate Community Launch Guide ©BlogFrog April 2010
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Natural & Thrifty

.
e The,Thrifty Mama
Community
Crystal Collins \W .
R o
205 Members
Show Admin Menu ¥

Community Settings
Colors & Appearance
Community Stats 1. Select Time Period: This Month  +
Manage Members

Community Statistics

Note: Weeks start on Monday and Months start on the 1st

Visit Crystal Collins's 5 gajact Statistic:

blog >

e Ci ity Pageviews

* Most Popular Discussions

» Forum Activity (# posts & replies’

 Top Partici (Most di & replies)
e Top Discussion Starters

o Top "First Responders”

o New Members

« Earnings

Sponsor this

4. Click on the Manage Memberdink to access details on visitors you have banned
or clocked from your community. You can see their profile image, name, IP
address, the time stamp when they were banned, and who banned them (could

be you, a moderator, or BlogFrog). You can restore their access and unban them
as desired.

FRIENDS ~ COMMUNITIES  WIDGETS  HELP |'"§j Holly ’
L 4] editprofile Sign Out

thriving on «
/" ina two-income world

Manage Community Members

Now you can block/ban members by clicking the members tab. Member
statistics can be found by clicking "Community Statistics” under your Admin
menu

Restoring a user allows them to post again AND restores all their previous
posts and replies to an active state

Unbanning a user only allows them to post again, previous replies remain

deleted

Image Name P Ban Time Banned

& 10/18/2009 » =
! rl 1 ] 1:30:12Am Happy  [Restors] |Usben

1011/ =
{ I2OAZ ggopsm Happy  [Bestoe] [Unben)

Your Ultimate Community Launch Guide ©BlogFrog April 2010
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Making Money With Your BlogFrog Commumit

BlogFrog has advertising partnerships that allow a BlogFrog community of any size to start earning
revenue from day one. Most advertising hetworks have minimum traffic requirements before they will
run quality, revenue-generating ads on an individual blog. Because BlogFrog communities are
networked together, the cumulative traffic allows BlogFrog to form partnerships (and negotiate
beneficial advertising rates) that benefit ALL BlogFrog communities.

S
BEERnLan d

)

Sample Ad Placement in BF Community

Soon, this blog monetization feature will be available to all communities and managed in the Settings

aSO00GA2y 2F @2dzNJ . f 23CNRB3I | O02dzy i @ .dzi 6S KI @Sy Qi
your Community Launch support team members (listedaii 6§ KS SyR 2F (KA& R200 I yR
running!

Your Ultimate Community Launch Guide ©BlogFrog April 2010
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Premium and Platinum memberships

Want even more ways to promote your blog? BlogFrog offers Premium and Platinum memberships that
take your blog exposure to a new level by offering additional promotions, insight into what content your
readers like, and access to expert advice. Premium and Platinum memberships:

Drive more traffic to your blog

1 20,000 or 160,000 promotion impressions on BlogFrog widgets within the BlogFrog network.

9 Promotion includes a 48x48 blog image with text (50 characters max) that is highlighted on
widget.

9 Promotion rotates on thousands of blogs in the BlogFrog network.

1 Widgets get viewed over 16 million times per month!

Your Ultimate Community Launch Guide ©BlogFrog April 2010
13



blogfrog#

Get advanced data about your readers

See Top visitors to your blog
See info on the last 500 visitors

=A =4 =4 4 -4 4

Getexpert tipsand advice

 {dz6 aONRLIIA2Y (2
advice on building and growing a blog.

See how many visitors come from BlogFrog network
See what visitors are posting about on their blogs
See what other blogs your readers are visiting

See your most active community participants

LINBYAdzY 4. 23

9 Access to discussion forum staffed by blog experts who can answer your questions.
9 Opportunity to share your tips and blog advice with other bloggers.

Overview of Premium and Platinum Memberships

Add Social Widgets To Your Blog
Participate in Communities

Create a Community for Your Website

Get the word out!
A promotion for your website is rotated in our network of
widgets - on over 10,000 blogs!

More recognition!
A screen grab of your blog is placed next to your posts inside
communities, and your blog link stands out in bold.

Access to the BlogStar Premium Community!

Why spend hours searching for blogging answers? Ask your
questions here and get answers instantly. Browse tips and
tutorials.

Advanced insights about your readers!

Do you know what other sites your readers are interested in?
What are your readers are posting about? Advanced insights
about your readers will help you write a better blog.

Basic

Free

Premium

$4.95/month

FREE 14-day
trial*

J
¢
v

40;600

20,000

Views/Month
Launch Special!

.

Platinum

$19.95/month

FREE 14-day
trial*

Y 4

v 4

Y 4
20.000
160,000

Views/Month
Launch Special!

v

Your Ultimate Community Launch Guide ©BlogFrog April 2010
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PlanningYourCommunityLaunch

We highly recommend setting aside some time to reflect on your purpose and vision behind your
BlogFrog Community and then setting some measurable goals for your launch and ongoing community.
Understanding your purpose, driving force and launch target is a powerful way to focus your energy and
helps you get the results you desire.

Consider and answer the following questions:

What do you want to get out of having @logFrog Community? (Circle all that apply and then some. J )

rxs - IOmMmMmoo o>

Build your reputation; raise your status as an expert
Increase your visibility and brand viability

Promote a events, new site design, or seasonal promotions etc.
Create a deeper connection with your readers
Make more money

Promote your readers

Make new friends

9ELI YR @2dz2NJ WoNI YRQ
Increase traffic to your blog

Get support and advice from other members

All of the Above

Other:

What do | want to gain from launching my community@ircle all that apply and then some. J )

ST IOmTMmMmMmOoOOow>

More readers, subscribers

Create Buzz about my blog/brand

Get new BlogFrog Community members
Increase my BlogFrog Community activity
Generate ad revenue

Connect with joint venture partners
Work with a brand

Get more subscribers for my blog

All of the Above

Other:

Your Ultimate Community Launch Guide ©BlogFrog April 2010
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What is your relationship with your readefsDo they: (Circle all that apply and then some J )

ST IOmMmMMmMmoOow>

Visit and read, comment on your blog and/or
Comment on your blog

Follow your directions and recommendations
Comment on your Facebook page

Tweet and/or Retweet about you

You email them

Subscribe to your blog

Participate in Giveaways

All of the Above

Other:

How will a community supporiour relationship with your readers{Circle all that apply and then

some J)

ST I OmMmMmMmOoOOo WX

Strengthen your relationship

Make it even more authentic

Make it more fun

9EGSYR @2dzNJ ALIKSNB 2F GAyTfdsSyOSé

al1S Al Y2NB WLISNaA2YIFfQ

Build more trust

Give them more reasons to return more often

A chance to ask for feedback and directly connect with them; find out what they want/need
All of the Above

Other:

How will a community supportyour readers4Circle all that apply, and then some J )

Your readers get:

I GmMmmoOoOw>

A great chance to connect with other, like-minded readers
An opportunity to share

Increase traffic to their blog

Access to other bloggers and blogging advise

Increase traffic to their own BlogFrog Communities

New friends

All of the above

Other:

Your Ultimate Community Launch Guide ©BlogFrog April 2010
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DefiningCommunity Goals

Taking a few minutes to define measurable goals for your BlogFrog Community is worth its weight in

gold! Adefinitegoal OF y 3IA PGS @&2dz F20dzAX Y2UAQF A2y YR RANBOIU
meet their launch goals of addingmore thanal K2 dza I YR YSYOSNE RdzNAyYy 3 GKSANJ
necessarily better though.2 KI 4§ Qa AYLR2NIFyd KSNB Aa (2 O2yaARSNJI &:
can envision as a reality, but that also stretches your imagination a bit. The clearer you are, the more

82dz {y2¢6 H6KSNB &2dzQNB |d YR gKSNB &2dz FNB 3I2Ay3d
definesity NJ G KSNJ GKIy 2dzad dGNBAYy3 G2 NBIFIOK |y dzylyz26y
NEOSA@SE

SettingLaunch Goal¥ou L4  ve:

[ would love members before my Launch Day.
I would love new members on Launch Day
[ would love active members in my Community by the end of the launch.
I would love page views during my Launch
[ would love active discussions
I would love replies in my community
In 3 months
I would love active members
page views

Active Members
Discussion Replies
In 6 months
| would love active members
page views
Active Members
Discussion Replies

Your Ultimate Community Launch Guide ©BlogFrog April 2010
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In 9 months
I would love Active members
Page views
Active Members

Discussion Replies

Remember, you can access your community stats at any time by expanding your Admin Menu and
clicking on the Community Stats link.

ME FRIENDS COMMUNITIES WIDGETS HELP &) | Holly s
edit profile Sign Out

theblog frog#®

COMMUNITY

T T 8logFrog lets you attach a community to any website. This Is our community!

Show Admin Menu ¥

Community Settings WELCOME FORUM BLOG POSTS MEMBERS

Colbrs&Appearaite  community Statistics
Community Stats
Manage Members 1. Select Time Period: ThisMonth ~

GET DAILY EMAIL UPDATE Note: Weeks start on Monday and Months start on the 1st

Visit Holly's blog > 2. Select Statistic:

Sponsor this * Community Pageviews
 Most Popular Discussions
* Forum Activity (# posts & replies) ’

* Top Participants (Most discussions & replies;
* Top Discussion Starters
« Top "First Responders”
* New Members
4 * Earnings

Community Pageviews:

PageViews 11556

Currently Pageviews only works for months

What numbers would you love to see show up on your BlogFrog Community stats page?

Your Ultimate Community Launch Guide ©BlogFrog April 2010
18



\blogfrogé%
UsingCommunityto Promote Your Blog
BlogFrog is an integral part of how you generate awareness for, and drive traffic to, your blog. Your

BlogFrog community includes lots of features that help make it easy to integrate discussion activity into
a Facebook and Twitter strategy for both you and your readers.

BlogFrog

Facebook

Using. f 23 CN23IQa aKFENAYy3I FSIFddzNBa Attt KSt LI &2dzy

A. Boost site traffic

B. Invite new readers and subscribers

C. Increase the number and quality of comments
D. Amplify giveaway entries etc.

E. Build your brand and expertise

F. Other

Your Ultimate Community Launch Guide ©BlogFrog April 2010
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Launch Budis

Turbo-charge your community launch by teaming up with one or more launch buddies.

Teaming up with launch buddiesisasure-F ANB gl & (2 3ISYSNIGS Y2NB
(BlogFrog Friends). By choosing launch buddies you will multiply your efforts, creativity, visibility,

promotions and fun! And come launch time/day & 2 dzQt f KI @S a2 Y S 8 pidtneniivath.

In addition to promoting your launch on your blogs, you can cross-pollinate your communities and the
Twitter/Facebook sphere and continue to support each other as your BlogFrog Communities continue to
grow. Everyone wins.

When considering gur launch buddy

How many launch buddies would you like to team up with?
Who would you like to work with?
Why do you think you would make a good fit?
What kind of blog do they have? What kind of readers?
How can you promote each other?
In addition to your blog(s) do you use emails, Facebook, Twitter, YouTube etc.? If so, how?
What kind of exciting buzz and promotions can you co-create?
How can you team up for giveaways?
Would you launch your own communities or co-administrate one?
Could you support each other with creating content? Blog posts, video, photos, giveaways etc.
Do you have similar launch goals?
How can you make it easy for your launch buddies to join you?
Are any of you involved with brands that could act as sponsors?
Why you think it would fit into their list/business/plan
Do you have an event, seasonal promotion or project that your co-launch could support?

When to schedule? (see the following save the date section)

BlogFrog Launch buddies are a phenomenal way to connect with fellow bloggers, maximize your Launch

activities and make friends for life.

Your Ultimate Community Launch Guide ©BlogFrog April 2010
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Planning a Launch Date

There are many things to take into consideration when scheduling your launch. First, consider where
your BlogFrog Community is when you begin. Is your community new, established or active? Is your
Community already customized? This will help you determine how much lead time you will need to

prepare your community, plan and implement your launch. We recommend giving yourself a minimum

of 2-4 weeks, depending on the scale of your launch. Give yourself enough time to plan, build
anticipation and launch.

Calendar Considerations:

T

=A =4 =4 =

= =4 =4

=A =4 =4 4 =9

Pre-Launch ¢ Give yourself 1-2 weeks to customize and seed
your Community, plan your launch, seed your community,
choose a launch buddy and give your readers a sneak peak
and educate them.

How long will the launch be? Give yourself some time to build
up anticipation.

Will you launch on one day or longer time frame?

Setting up giveaways

Time to start, seeding and energize your community

Writing and prepping content ¢ posts, tweets, FB, blog,
discussions; fulfillment planning, launch

Doyouknog 2F Fye GaO2YLISGAUG2NE

Your other events and launches ¢ How does it fit into and contribute to your existing plan; build

\

f I dzy OKSa
When do you need and/or want exposure (i.e. launching a new site/events etc.)

momentum for an upcoming event, redesign or seasonal promotion, or continue momentum

Seasonality ¢ when are your readers/members active; season, holiday your birthday to build on

Your resources ¢ & & 0 Ifamilfy, baBysitters, launch buddy(s), giveaway sponsors

Your personalcalendar¢ F I YAf &3 @g2NJ] X & OKeddugh&id & LJ2 dza S >

Your launch buddies

Your launch story ¢ i.e. theme, birthday, tax day sale, new site promotion etc

al 1S adiNBESy2daKt o KYVBBARGK (2
LINBLE GK2dZaAK a2YSGAYSa GKSNBQA
to implement in any timeframe. Remember, you scale and use these strategies to re-launch your
BlogFrog Community and promote future events, promotions and posts.

Iy R

When to Let Your Readers Know

A common question is ¢ When do | let my readers know? Though it may seem counter-intuitive to your

t I dzy OK

GAGK |
y2iKAY3

launch day anticipation, we recommend letting your readers know several times leading up to your
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launch day. This allows you to get your community buzzing, gives you time to educate your reader and
AAYOS 6S R2y Qi I f gl @& ¢NFveésoaryerderdsdvedal cAlldtiNaation. Thek,Y'S | N2 dz
2y 82dzNJ f | dzy OK Rl & @2dzQft 0SS NBIRé F2NJ Ly AyT¥FftdzE

Planning Your Launch

b2¢g UGKIR2F¥SdJdRPBES I dzyOK K2YSg2N)lz €SGQa aGr{1S + 2
checklist.2 SQ@S RAGARSR @& 2 dihdef | dzy OK | OGAGAGASE Ay

phases: pre-launch, launch and post launch. This is an =

easy way to view and prioritize launch tasks and get you /' =

ready for your big day. I B

PreLaunch ¥ 5 =
This phase of your launch lays the groundwork for a ’, _ =
successful launch and active BlogFrog Community. Sl
L 2dz2Q@S |t NBlFRe o0SBwfichAy @2t @ds
homework by customizing your Community, picking a
launch buddy, setting goals and saving the date.
Additional pre-launch tasks include scheduling your
launch, finalizing your launch buddy(s), jumpstarting your
community, and prepping your content. To helpyou,wS Q@S 2 dzif AYSR ad NI dS3ASa |y
to get your Community hopping; choosing juicy discussion topics; using giveaways and social media to

promote your launch; and planning for your launch day. These strategies will not only help you launch a

successful BlogFrog Community, but you can also use them to promote and maintain your Community in

the future.

Jumpstaring Your BlogFrog Community

2 KSGKSNI) 22dzONBE 2dzal 0SIAYYAYy I &2dzNJ ivefydurselEshded / 2 Y'Y dz
time to introduce (or re-introduce) your Community to your readers. To get ready for your launch buzz,
@2dz 6l yd @2dz2NJ NBFRSNE FyR .CCQ& Sy3alFr3aSR yR OGAQ

Joininthe BlogFrog Funt f @ | NRPdzy R Ay 20KSNJ . f23CNR3I /2YYdzyA .
discussion, look for inspiring and hot discussion topics and/or themes, and get noticed around the
BlogFrog network.

Seed DiscussionsGet the party started in your own BlogFrog Community. Chose topics that you
respond to, are inspired by or to just have fun. Think outside the box, be creative and have fun! J

Invite Others to Join YouGet your friends, topreaderss . CCQ&a YR FlFYAf& G2 22AYy
participate in your Community. (Warning, BlogFrog can be addictive! J )
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Spread the News, Ask your members, friends and network to not only join you in your BlogFrog

Community, but to also tell others by tweeting (#BlogFrog), on FB, emails, posts - whatever it takes to

getthewordout.! 8S (G KS aKINX RAaOdzaaAzy FSIFGdz2NB O0KAIKE AIAK
happening by subscribing to email follow ups to the discussion.

B ™

r - MinutesforMom.com

5 Minutes For Mom bringing nALOMAS fogefher

Community
5MinutésForMom
2171 Members
ELCOME FORUM BLOG POSTS IEMBERS

4 ~ Visit

SMinutesForMom's < BACK TO ALL DISCUSSIONS

blog >

' : °"  Are you a "Lone Nut" waiting for
-\ Followers?
— Started by Melody @ 6 Feet Over, author of 6 Feet

Advertise Here With FM =
vertise Here " LI
www federatedmedia.net VIEW PROFILE 472 it &

+ GET DISCUSSION UPDATES BY EMAIL  + SHARE DISCUSSION
Sponsor this community
W Like This Discussion (1 likes)

Replies

Educate Your Readergleading up to your launch and an ongoing basis, share with them the benefits
of your BlogFrog Community and how to use it. Give them the resources, links to our video tutorials,
blog posts etc. that shows them how easy, fun and beneficial it is.

Network with Blogging Glleaguesg Ask them for help in your forums and return the favor. You can
help each other by being active in your Communities, promoting each other both in and out of BlogFrog.

Team Upn Your Community Consider asking a top reader, friend and/or colleague to help run your
BlogFrog Community as a Community Leader. They can assist in discussion topics, engaging
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conversations, promotion and more. You can even consider co-creating a Community together such as
the Fencepost Community, Mom Loop and Savvy Blogging BlogFrog Communities.

Creating Popular Discussions

Hot Communities Hot Discussions What’s Happening Now
W Single Infertile Female: Now i ¥ Allergies ora cold" I M Different blogs for Different
What? ? in the McdMama Communit fopics N

(’1ckHama Any Tea Partiers?!? Do you wear aprons?
&, c; e S fertile Female: Now You got me
% o Mo eting nit s oy
PP The Secretis in the Sauce | The | How Many Posts Do You Read... |Il|an Michael's adoption
I Secret to Success in the s belle, a bean & & chicago dog )
Vit Jump on in to the conversation Community e ~4 lichaels

m The Fencegost A B Favorite charities for iPad 4 What are YOU thankful for tod ay?
encepost! Glad you |5 E 4« Qiveaway? 2
ll““l jumponintoa d in the 5 Minutes For Mom Communit alth.

5 Minutes For Mom oo \ What is your best skin care 4 Any Tea Partiers?!?
e' % T interact with other : I'wo neurologists would
| Today's Creative Blog ™= Are you new to blogging? +9 Doc gave me wrong meds
Thank you for jeining me as we chat up M’ /Al in the Skip to my Lou Community Sl Kim, Im so sorry you had such & hassel
opics on oreative 2 >
| abelle. a bean & a chicago dog ,3\ What is something most people 2 LOST/Rerun
Let's chat 4 — don't know about you? Ch |adies! I'm somry! How many episodes
— skip to my Lou - To Wash or Not to Wash, That is X Before Kids...
\\\ ) 2hlplemyloy fﬁo My Question Oh man, it would be nice to be able to
Bl in the Kesping Up With The Kellys
K T|g Junkie Help! | think | just ruined a load of
B are welcome to show off your current clothes!

How to Create-ot Discussion Topics

2 KFG 3SGa LS2LXS GrFHE1Ay3 Ay . f23CNR3I /2YYdzyAlASaKk
Belowisalistofideada (2 KSfLJ 3S0G @2dz2NJ ONBI G6AQGS RAaOdzaairzy 2ad
to posting in your own BlogFrog Community ¢ reach out and post throughout BlogFrog Communities.

52y Qi ¢BI8yFrdg K &fantastic place to meet new, like-mindedBFFQ& o6 . f 23 CNR2 3 CNA Sy R
there and explore BlogFrog and pay attention to Hot Topics and to what kind of conversations that
€2dzQNB | GGUNI OGSR G2 6FyR @2dzNJ NSFRSNARADO |+ @S Fdzy

Reduce, Reuse, Recy@€hances are you have oodles of content that can be the inspiration for your
RAaOdzaaArAz2yad wSOASH @2dzNJ 6t 23 FyR 221 F2NJ &
% commented on posts, pictures, videos, giveaways, contests, tweets etc. to repurpose for
BlogFrog discussions.

BeYourself¢ Be your authentic, wonderful self. Be genuine and kind and others will reflect that back to
you.
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Spice Things Ug Upload photos, links or embed video code directly into the discussion text to ad
interest and visual appeal.

<<FirstPage <PreviousPage 123 Page3 of3 @

» Reply to Discussion
i Verdana v 4 v Blue ;Y]B Z U abe Og
iesE=s =92 af

YOUR PROFILE

Use these tools to add links and photos or
embed code for video directly into the text
Vi box to add a video right in the discussion.

75 Design El HTML|

REPLY

Have Fun with it Trythemout,beboldd 2 SQ@S 22AYyY SR O2y@SNEIGA2ya 2y S
ONHz2 KSa I yR 6KIFGQ& fdNJAYy3 Ay 2dzNJ LIdNNBSE (2 of 233

< BACK TO ALl _DISCLISSIONS

Talk toyour friends¢t A O1 @ 2 dzZNJ ¥ NA Sy R)aut whhitlthadyQaR ogyF 2yl {20 SINJfE1f &
what would make them want to join in and bounce ideas off of each other.

Research and Participate in Hot BlogFrog Discussions and Commutiijigstting out there and
participating in hot BlogFrog discussions not only gives you great ideas for topic themes, it also
AYGNRRdAzOSE &2dz (12 ySg .CCQa |yR 1SSLJA e&2dz 2y (KS

Topics with Longer Shelf LifeKeep things moving in your BlogFrog Community by offering discussions

with time factors. ForexamLJt S A F 82 dzONB | FNUZAIf o0t 233SNI RSKHT A
expire quickly; the same goes for giveaway entries only. Those types of discussions build traffic. In order

to maintain your Community on a long term basis too, we encourage you to work post timeless

discussions that members can join in at any time. For example: As a frugal blogger ask your members

what they like to make with their deals, grocery related topics, and lasting money-saving tips. Also,

consider seasonal themes too. So keep your discussions fresh and relevant with seasonal, deals and/or

giveaways and maintain lasting relationships and engaging conversations to keep your readers coming

back for more.

Be On the Lookout for Hot TopicsSometimes our best ideascomewhen g SQNB Ay (GKS aK2 g SN
AlGQa 0SOlIdzaS d86QNBSEAyRENRSESAYBKR SINE 2LISYy F2NJ
online, shopping, watching tv, talking with a friend, reading, tweeting or BlogFrogging. Keep a running

list of ideas in your cell phone, daily planner, notebook or event the back of your hand.
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Here area few ideas to get your creative juices flowihg

What would you talk about with your Organizing, Shopping, Time
girlfriends? Saving, Money Saving Tips
If you could ask for advice about X Money-Saving Tips

2 Kl G g2df R tA1S G2 1y2éEvéncPamimy &2 dzNJ . CCQAEK

Il 26 Oly @&2dz KSf L) &2 dzNJ . RakRy@utheme ¢ ie Follow Fridays or

Wordless Wednesday
What is your favorite ?
What if you could ?
What do you think of ?
) | love
2 KEFGQa Ay @2daNJ?2gugugu ey
Travel
Fun, Silly ¢ a recent fav was one on your
celebrity crush About your family

Currenteventscg K G Q& @ 2 dzNJ I 1 SWiatére GeolzNIdEng about?

issues
Entertainment ¢ popular shows, movies games

Ask for Free Advice _ -

Seasonal ¢ Favorite traditions, summer
Parenting ¢ endless fodder there activities etc.
Blogging tips Memories
Get to know your members Share videos, pictures etc.
Share your personal story Contests, Giveaways, Deals
Embarrassing moments Connect to your latest blog posts

Your Ultimate Community Launch Guide ©BlogFrog April 2010
26



blogfrog®

Promotion Strategiesc Giveaways and Cotests

Giveaways and contests are a fantastic way to generate some excitement and buzz for your BlogFrog

Community. They are a great way to drive traffic and attention to your BlogFrog Community, and when

your readers hop into your Community to participatS (G KSe Qft o6S 6fS (2 Syzez2e @
want to stay and chat. We recommend incorporating some instant giveaway gratification for launch day

as well as working in some contests for interest and longevity. Continue to promote your BlogFrog

Community through your blog and social media. Team up with your Launch Buddies to create your

ultimate promotional Lt | y® ¢ KAY {1 . LDIX KI @8nfoFamfyonk ifvBlvedFourF 2 NJ A i ®
readers have the chance to win, your giveaway sponsors will get more traffic and exposure and you win

by building your ideal BlogFrog Community.

How to Drive Trafficwith Giveawaysand Contests

V  Posting exclusive giveaways in your BlogFrog Community.

V Readers can participate in your contest and enter to win a prize. For
example: photo, story, video etc. They can help drive traffic by
inviting their friends and network to vote.

V Reply to a specified Discussion in your Community (not necessarily
only about a giveaway) to enter.

V Get additional entries (if you feel aligned to this method) for
becoming a BlogFrog Community member and participating in
featured discussion(s).

V You can also reward top posters, repliers and community members
on an ongoing basis.

V  Use giveaways and contests to promote your BlogFrog Community
on an ongoing basis.

Make a splasit Consider ways to group giveaways and/or start contests on launch days. You can create
a launch day buzz then keep the momentum and participation going with a longer grand prize contest
for example. Know your readers and your bandwidth. Grouping giveaways on a huge launch day is super
effective and builds anticipation for your readers.

Examples for maximum impact: Multiple giveaways on launch day; Hourly giveaways; three days of
giveaways, or a full week of giveaways, and/or contests that last for a week for the grand prize etc.

Pool Your ResourcesTeam up with your launch buddies, colleagues, readers, sponsors, brands,
Community members, friends and family to bring in great giveaway prizes. Remember to ask us here at
BlogFrog about sponsoring giveaways for Premium and Platinum memberships, t-shirts.J

Extra Credit Consider a free product to everyone who joins, like a digital download of exclusive
coupons, a free report, software etc. Everyone wins big!
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GiveawayChecklist

Consider the following questions to get the most out of your giveaway strategy.

O NOOOAEWNPE

9.

How many giveaway prizes would you like to have?

What kind of giveawaysWhat vendors, readers, brands, fellow bloggers, community members,
Will there bedifferent levels of prizesBmall, medium and grand prizes; freebies for all

How often/long will you schedule yougiveaways?

How many giveaways will you feature on your lgj@

How many giveaways do you want to highlight in your BlogFrog Community?

Which ones would you like toffer exclusively in your BlogFrog Community?

How will you use Twitter and/or Facebook to promote your giveawaylsfeet and post about
your giveaways (#blogfrog) winners, and fun comments from readers!

How will you promote your giveaway Sponsors?

10.What information do you need per giveawaysponsor links, contact information, pictures of

prizes, fulfillment etc.

Giveaway Fulfillment

1.

oM

~N o

How will you select yar winners?Will you or someone else choose the winners. You Pick a
number with Random.org

How will you notify your winners?

What information do you need from them?

How will you get that info?

How will your prizes get to your winners®/ill your vendors, you and/or a third party be
delivering your giveaways?

What kind of turnaround time are you planning for?

Do you need shipping/mailing supplies?

Do you have Thank You notes for your giveaway sponsors?
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Creating Buzz and Spreading the News

Use your blog and existing social media to spread the new and create buzz about your launch

FYR . €23CNR3A /2YYdzyAied ! yRc&RYCHende eadelis, & G 2 LI |
colleagues and members to join you in getting the

word out.

Blog Postg; Promote your BlogFrog Community via your

blog in a number of ways. First, use it to educate your ’ F
readers about what your BlogFrog Community is and how

G2 dzasS Aldoe 62SQ@S 3204 az2y
Educate your readers throughout your pre-launch and

beyond, as not everyone will join on the first mention.

Keep it in your conversation and make it an active part of

your blog by posting about it, sharing links to discussions “’»}l_ RETRN
and/or contests, and remember visible widget placement

too. On your launch day, post about your giveaways and
promotions and include participation in your BlogFrog

Community as ways to enter/win.

Tweet All About It¢ Connect with thousands of fellow BlogFrog members by using the #BlogFrog
hashtag. Tweet and retweet about your blog posts and you BlogFrog Community activity such as
discussions, topics and comments and of course about your launch. Remember to include links to your
Community there too. And team up with your launch buddies in their Communities and on Twitter to.
We love helping you tweet and retweet too! J

Get Your Facebook in on the AgPost about your BlogFrog Community on you Facebook page. Include
links, photos, screen grabs, topics etc. Promote your giveaways and contests for launch day and keep
posting. (Haveyoud [ LY95¢ . f23ICNRIQA CIl 0O0S6221 Fry LI3IS &2SiKi

Emails Your Subscribecdf you email your subscribers draft a few emails to send to your list during

your pre-launch and launch time. Invite them to join your Community and participate in launch day

festivities. For example, send your first email 5 days before launch, your second on launch day and your

GKANR I RIF& 2NJ g2 I FOAGSNIflFdzyOK Fa | Wil ad OKIyOS
BlogFrog reminders in your future email correspondence.

When and How to Post, During your pre-launch and launch, get your readers excited about your
BlogFrog Community and upcoming launch. Use your posts to educate your readers, invite them to join
your Community and build anticipation. We recommend posting 2-3 times during pre-launch, beginning
with a full post about your BlogFrog Community and upcoming launch, then subsequent mentions and
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reminders in following posts. After your launch continue to mention your BlogFrog Community in your
blog posts and include links to discussions, invitations and more education on how to use BlogFrog.

Recruit your friends to post about your launch, tweet and BF discussipAgain, ask your friends,
readers, colleagues and family to help you spread the word and participate in your BlogFrog Community
and Launch. And remember to return the favor and help them spread the word about them too. You
can also recruit someone(s) to be a Community Leaders and help you moderate and run your BlogFrog
Community.

Do you have a Ning Commiip and would like to move to BlogFrog?

We can help you convert your existing Ning Community to a profitable and dynamic BlogFrog
Community. Below is a sample of a conversion strategy used by a new BlogFrog Community Owner.
Contact us for more info!

m MyPage Members__Ty-COmmumity GRS tam-preneur Shops
Welcome to thg 6 Junkie Community - We have Moved! ‘ i Vs v i e BlogFro

Hey Love'y Ladies,

! ‘nave decided to make our community a lot easier to get to know each other and
promote your blog (if you have one) and therefore I'll be making the switch over i«

the BlogFrog.

I hope you'll head on over to the T Community on the BlogFrog and join u ther:!
xoxo, Laurie

Tip lunkie

xecutive Homemaker

Laurie Turk of Tip Junkie moved her Ning
Community to BlogFrog. She placed her
BlogFrog Widget code directly on her Ning
Community page along with a note inviting
her users to make the switch.

trugal,
bre.

Visit My Community +
\  f116Members
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Final Launch Checklist
t KS6H b2g (GKIFG 22dz2Q8S RSIGSNNYAYSR gKSyYy @2dzNJ f | dzy OK
kinds of giveaways and promotions to offer, your next steps include prep, prep and more prep! J

@ L FYYAYAI GNAGAY3I FYR LINBLINARYy3I &2dzNJ fF dzy OK RI
excitement that goes with launch day and the days thereafter. The you can focus on being active in your
BlogFrog Community, on your blog and in Twitter and Facebook.

What Content Do You Need to Prep?

Check all that apply and estimate the number for your entire launch.

Blog Psts Number for launch
Giveaway Descriptions Number for launch
Discussion Top& Number for Launch
Tweets Number for Launch
Facebook Posts Number for Launch
Emails Number for Launch
Graphics, links, videostc. Number for Launch

Are there items here yowan delegate? If so to who, and when will you need them ready?
Can you reuse previous content for inspiration and content?

Pre-Publish YouBlog Postg List your posts, then write and edit. Pre-publish before launch day so

0§ KS@ QNBE NI I R &oude.ihnd tefdenbetrd tastifem @ make-sure everything works. If

€2dzQNBE R2Ay3 aSOSNIt 3IADBSI g &a makgyour podgghQriérail 8 = | dz
more to the point without all of the graphics and extra stuff. In addition to posts about your giveaways

and launch, introduce (or reintroduce) your BlogFrog Community to your readers and teach them how

to use it.

Tweetsq¢ When tweeting about all things BlogFrog use the #blogfrog hashtag, and for this launch
include the alice.com remember to use #blogfrog hashtag; pre-schedule tweets using Hootsuite

Facebook Bsts -Use links and pictures from your Community, Blog and Launch. Remember to link back
to your Community and promotions.
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Emails to ListSubscribersc Do you already have an email list of your subscribers and/or blogging
network? nsider a simple set of 1-3 (recommended) emails to give your network a sneak peak, invite
them to join in, build anticipation for your launch, and seed your BlogFrog Community.

P.S A couple of important action items not to be overlooke@all your server ahead of time and make
FNNJ yaSySyida F2NI I ALA1S Ay GNIXFFAOD 2SQ@S | Olidz €
on launch day since they created such a buzz! And who could forget -Do you need to arrange childcare?

P.P.SCheck out our launch dospreadsheet examplé & G KS SyR 2F (KA&a aSOiAizyd
checklist that will help you take the guesswork out of your planning.

Launch Day!

Sit Back and Enjoy the Ride

Your launch day/time is when all of your planning pays off. Whether you choose a day long launch or
week-long extravaganza, launch time is when you (and your launch team) concentrate on having fun
participating in your Community, post giveaways and new members to your BlogFrog Community.

Making Launch Day Fun
Do your homeworKeading up to launch day so you can sit back and enjoy the ride.

Follow yourplanc@ 2 dzQ @S 62 NJ SR KIF NR 2y &2 dzNJ Lltyow@andod NI G S3AA
the work and thinking for you.

Take Care of YogNow is a great time to take care of yourself, too ;)). Eat well, drink plenty of water

and get enough rest during your launch. Make some time each day to recharge your batteries. Take a

bath, go for a walk, reflect, pray, journal and/orreadetc. | 2 dzQf f NBGdzNy (2 @2dzNJ . f 23
(and life) recharged, refreshed and more powerful.

Say in touch with your Budées and Launch Team Chat on Skype, play in your Communities,
O2YYSyild 2y SIFIOK 20KSNR&a of23ad al 1S &adz2NBE &2dzNJ adl
02YS fldzyOK GAYS® ' yR 4SQff 0S KSNB F2N) e&2dz FaG . f
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PostLaunch

First, congratulate yourself and launch partners on a Launch well done! Celebrate your accomplishments
and enjoy your thriving BlogFrog CommunityH hyOS @&2dz2Q@S NBO2 &ENB& TNRY
time to reflect on what you learned and assess what you learned.

Is there anything you would do differently?

What would you do better next time?

Do you feel a shift in your connection with your readers?
Are your readers more connected?

Do you fulfill your community goals?

Did you send off your prizes to the winners?

= =4 -4 4 -—a -8

How to Keep Growing the Your BlogFrog Gamity

Your BlogFrog Community is an invaluable resource for connecting directly with readers, bloggers and

0Nl yRa® aSYOSNR Syea2eé LI NIAOALN GAY ZthémbRyoll 23S 6KS
participate and give back to your members the more they want to take part and tell their

friends/readers about your community. We also invite you to be active in other BlogFrog communities,

to help support others and gain more exposure for your own community and blog in the process. Below

is a list of strategies to keep your BlogFrog Community thriving after launch day:

Set Goalg; Consider the purpose and value of your BlogFrog Community. Set measureable goals for
activity. What do you want to get out of your BlogFrog Community ¢ more traffic, blog/brand
awareness, relationships with blogger or brands? Numbers - how many members would you like to add,
page views, posts, replies, tweets? Your goals can continue to drive your Community and establish the
value of your BlogFrog Community to your blog/brand. Use your Community Stats in your admin menu
to easily check and follow stats by day, week or month ¢ this will help you monitor and measure your
community progress and growth.

Participate, Participate, Participate BlogFrog is all about participation and the more you participate

GKS Y2NB @2dzNJ GA &A oA Agénerate far phiizElag/comiylurity. Nal fstartiadid 2 y & K A LJ&
reply to discussions within your BlogFrog Community andii K N2 dza K2 dzi O2 YYdzy Al A Sa Ay
network. BlogFrog is a cross-pollinating network - every time you participate you not only show up in

GKS o0ft233SNERQ O2 Y Yngidgdta Rartioipatig in bthe&BbgFdgtominkhiics NJ

has a clear impact on your community activity metrics. The more you participate in other communities,

and your own, the more awareness you drive.

Follow BlogFrog Members/ £ A O] 2y @2dzNJ YSYOSNEQ LINRPTFTAE ST F2ff2¢
Facebook and reply in their Community. In addition, you can strategically align with communities and

members that are active, large, represent your target audience, and include community owners that you

would like to create a strategic alliance with for future promotions, feedback etc. (see also Community

Leaders).
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Tweet, Facebooland Blogging; Use your existing social media suite to promote your BlogFrog

Community (and vice versa). Tweet and post links to discussions in your Community and/or other

BlogFrog Communities. Remember to use the share button in BlogFrog discussions. You can link to video

tutorials, post photos, feature discussions and your active Community members. Remember to also

FSIFGdzZNBE RAaOdzaaA2ya Ay @2dz2NJ O2YYdzyAide FyR KAIKEAI
communities. Show your members some BlogFrog love!

Reward Participatiorg Reward participation by running giveaways for new members, the top poster for
the week/month (check in Community Stats), promotional contest winners etc. Prizes can include (but
not limited to) gift cards, giveaway goodies or even guest posts on your blog. For example, whoever is
most active in your community during the month wins a gift card; or the 600™ member wins a fun
product; or you most active member wins a guest post etc. You can also team up with some of your
giveaway sponsors to help promote them too.

Compelling ConversationsYour Community discussions can be a source for inspiration, information
and fun. Consider ways to keep your members engaged. Start interesting discussions topics in your and
other communities. Post contests like a photo contest, or a recipe contest. How can you feature your
members? What kind of conversations do you want to have with your members? What do they want to
talk about? How can you make it fun? Explore the creative conversations happening on BlogFrog every
day. The possibilities are endless.

Continue to Educate Your Users about BlogF8g including your BlogFrog Community in future
posts, emails and promotions you build awareness and invite participation. Continue to educate your
users on how to use it, feature fun discussion and active users etc. You can also target your active
readers and send them a personal invitation to join and participate in your community. Include the
video tour, use a promotion (see rewards above) and/or invite them to be a Community Leader (see
Community Leaders below). Continue to integrate your BlogFrog Community with your promotional
campaigns and social media strategies.

Community Leader(s)Select some of your top readers and/or BlogFrog members to act as Community

Leaders. A Community Leader stays active in your community, starts and replies to discussions and can

post and tweet about it throughout their network. Think of them as your Community ambassador. In

return you can help them shine by offering them a guest post on your blog, feature their discussions and

participate in their BlogFrog Community. These are ways that form partnerships and valuable blogger
NEBflGA2yaKALIA® 2 KSyYy @&2dz LINPY2(3S GKSY (KSeQft LINRY

And remember, you can re-launch your BlogFrog Community anytime & 2 dzZQR f A1 S F 0622a 03X L
OFdzaS 2NJ WwiAa GKS &aSFaz2yH 1L .ft23ICNRIIAYIH
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Sample launch schedule

f23a3CNRr3IQa {(2NEB YR wSl
BlogFrog member blogs
reach overtwo million

A great way to announce your new community to readers is to :
moms onlineandwe

tell them what BlogFrog is and why you added it to your blog.

Many community owners have asked for a bit of background on have over 30,000

BlogFrog so they can include in their introduction posts. To registered users, making

YIS AlG Staes 68SQ@S LAt SR ( BlogFroghe largest Olia (K
AT @2 KR f{SA ASiena y23G ySOSaal network of mom blogs 9 NBI RS
how to use BlogFrog, the personal background sometimes makes on the internet!

it more relate-able for users.
What is BlogFrog?

BlogFrog lets any blog or website instantly add a community with free widgets that let you interact with
other readers and see who visits your blog. Readers can ask each other questions, see blog posts and
Twitter feeds from other readers, and see trending discussion topics.

What are the benefits for my readers?
9  They can start and reply to discussions
1  Readers who are bloggers get more exposure for their own blogs
9  Readers can search any community by name, blog, or interest

9  Readers can subscribe to any community and have discussion updates sent to their inbox
a2 GKSe& R2yQlU YAaa | GKAyYy3H

T wSIFRSNE OFy dadzaONROGSE¢ miailzhatisum@eiZesdlidhé A & | yR 3
discussions that happened in that community within the last 24 hours.
9 Readers can also preview other members blog posts right from the community

How did BlogFroget started?

BlogFrog is the brainchild of Rustin Banks, who got the idea from his wife, a casual blogger who used her

blog to keep friends and family updated on their growing family. He knew there had to be a better way

for readers of blogstointeract. ¢ KSNB g+ a y2 &AAYLI S esddiséussighgahd 6t 2 33 SN,
AYGSNI OGAz2zy 2y GKSANI of23adé¢ &0l -mni6ded readerybutavidat ¢! o 2

if | want to ask another reader a questionorsharemyowno f 23 O2y (i Sy G sdhe F a1 SR . Iy
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developed an early beta during nights and weekends while still a full-time engineer and a national
aerospace company.

BlogFrog Co-Founders Holly Hamann and Rustin Banks

So Banks left his Aerospace job and recruited co-founder Holly Hamann, a start-up and marketing

veteran (and blogger), to help launch the service to the blogosphere. Within months, the social widget

service had struckachordwithY2 Y o6f 233SNAZ ¢K2 KI@JS 06S02Yd&e (1KS
There are currently over 30,000 bloggers in the BlogFrog network.

Sample Promotional Banner(s)

BlogFrog Launch Support Contacts

Holly Hamann

Co-founder, VP of Marketing
holly@theblogfrog.com
Twitter: @hollyk

Skype: holly.hamann

Lori Anderson
Director of Marketing
lori@theblogfrog.com
Twitter: @loriyay
Skype: loriyay
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